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A REGIONAL FOCUS

WITH A GLOBAL REACH

Based in the Kingdom of Bahrain, and with
international operations spanning three
continents, BMMI is a diversified retail and
distribution, and contract services and supply
Group, supported by a world-class integrated
logistics capability. The Group specialises in
the wholesale, distribution and retail of food
and beverages, and represents a leading
portfolio of global household name brands.
BMMI is also a fully fledged international
provider of end-to-end supply chain solutions,
integrated facility management, logistics and
procurement services to governments,
Non-Governmental Organisations,
commercial and military organisations.

Listed on the Bahrain Stock Exchange, BMMI

is one of the fastest growing companies in its
sector, with an annual turnover approaching
US$250 million. The Group adopts 3
performance-driven, customer-focused business
approach in line with international standards
and global best practice. With 130 years of
uninterrupted operations in the Arabian Gulf,
BMMI is now one of the leading private sector
business enterprises in the GCC region and a
fast-growing multinational organisation.
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WE ARE recognised as a dynamic international
company that inspires its individual businesses
to deliver outstanding results.

WE WIN the hearts and minds of our customers
by delivering exceptional service.

WE VALUE honesty, excellence, achievement,
recognition and team spirit.

I

Trust, openness, Continuous Taking pride and Giving and receiving Belief in the power
fairness and ethics, in improvement of our responsibility appreciation for of ‘one team,
everything we do. people and systems for attaining one’s contributions. one heart’.
to deliver quality personal and

performance. professional goals.
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2012
MILESTONES

In numbers

130

year anniversary of BMMI
will be celebrated in 2013

>5()

of the world’s leading
brands are represented
enabling us to be the
leading distributor of
beverages in Bahrain

30

nationalities help deliver
outstanding results

>/9

brands of consumer goods
represented in Bahrain
and Qatar

Revenue by region (BD millions)

B BAHRAIN - 57.035
B RESTOFGCC-19.179
B ArricA - 16.070

Employees by country
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Service levels

2012 MILESTONES 5

WEST AFRICA

Capture of new opportunities
for Global Sourcing and Supply
in Guinea and Burkina Faso.

SUDAN

Contracts with government
and NGOs have been
renewed with further contract
acquisitions. Relocation of
base in South Sudan.

] Global
Sourcing &
BMMI Supply

EAST AFRICA

Strong contract potential
in East Africa will see GSS
develop a presence in
Tanzania in addition to its
Kenyan operation.

Shipping Services

5\ Inchcape
o -

GULF REGION

Strong Contract Services and
Supply sales across Qatar and
Bahrain has continued with a
focus on developing a wider
client base.

BAHRAIN

Achievement of Integrated
Management Systems.
Establishment of Central
Control room for operational
security enhancement.
Establishment of Group-wide
IT infrastructure.

DJIBOUTI

Development of additional
business lines through logistic
support for delivery of

heavy equipment. Increased
warehouse efficiencies through
implementation of group-wide
IT systems.

great
deli,
café
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FINANCIAL
SUMMARY

Net Profit — BD millions

3.610

2012

6.641

2011

9.092

2010

9.022

2009

/.452

2008

Revenue — BD millions

:
11 87.307

10 84.777

09 87.183

08 80.446

Equity — BD millions

¥
11 47.596

10 47.717

09 44.631

08 40.305

Return on Equity — %

g

11 14

10 19
09 20

08 18

Earnings per Share — Fils

2 [

11 53

10 73

09 87

08 73
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Financial Highlights

IN BD, EXCEPT AS STATED OTHERWISE 2012 2011 2010 2009 2008
SHAREHOLDERS’ FUNDS 49,834,374 47,595,743 47,717,313 44,631,188 40,305,502
TOTAL LIABILITIES 15,443,190 15,255,545 13,203,251 12,798,349 21,874,695
SALES 92,284,375 87,307,067 84,777,999 87,183,154 80,446,637
OVERHEADS 18,910,584 17,279,462 15,084,085 15,418,386 13,488,557
NET PROFIT 8,589,263 6,641,980 9,092,327 9,022,019 7,452,208
EPS 69 53 73 87 73
DIVIDEND COVER 1.4 1.1 1.5 1.7 1.5
RETURN ON ASSETS (%) 13% 10% 15% 16% 12%
OVERHEADS / SALES (%) 21% 20% 18% 18% 17%
DEBT / EQUITY (%) 31% 320 28% 29% 540
NET PROFIT / SALES (%) 9% 8% 11% 10% 9%
SALES OUTSIDE BAHRAIN (%) 38% 42% 41% 43% 41%
EMPLOYEES (NUMBERS AT YEAR END) 1911 1,787 2,011 1,653 1,592

FORWARD LOOKING STATEMENTS:

Certain statements in this Review relate to the future, including forward looking statements relating to BMMI Group’s financial position and
strategy. These forward looking statements involve known and unknown risks, uncertainties, assumptions and other important factors that
could cause the actual results, performance or achievements of BMMI Group to be materially different from future results, performance or
achievements expressed or implied by such statements. Neither BMMI Group nor any other person gives any representation, assurance
or guarantee that the occurrence expressed or implied in any forward looking statements in this document will actually occur and you are
cautioned not to place undue reliance on such forward looking statements. Subject to any continuing obligations under applicable law
or any relevant listing rules of the Bahrain Securities Exchange, BMMI Group disclaims any obligation or undertaking to disseminate any
updates or revisions to any forward looking statements in this document to reflect any change in expectations in relation thereto or any
change in events, conditions or circumstances on which any such statement is based.
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BOARD OF
DIRECTORS

MR. ABDULLA MR. ABDULLA MRS. MONA MR. JEHAD
HASSAN BUHINDI MOHAMMED JUMA YOUSIF ALMOAYYED YOUSIF AMEEN
Chairman Vice Chairman Director Director

MR. REDHA MR. SHAWKI MR. MOHAMMED MR. SUHAIL
ABDULLA FARA) ALI FAKHROO FAROUQ ALMOAYYED HAJEE

Director Director Director Director
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MR. AMMAR
AQEEL

Chief Financial Officer
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MR. GORDON
BOYLE

President & CEO
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Chairman
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INVESTMENT COMMITTEE

MR. ABDULLA HASSAN BUHINDI
Chairman

MRS. MONA YOUSIF ALMOAYYED
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CHAIRMAN'S
REPORT

On behalf of the Board of Directors of BMMI,

| am delighted to present the Group’s Annual
Report and consolidated financial statements
for the year ended 31 December 2012. While
last year was certainly a year of challenge,
with facets of our business dropping at the
height of the crisis, 2012 has been one of solid
recovery, of continued progress and measured
consolidation with a focus on systems
investment and continued diversification.

The global economy has yet to shake off the fallout
from the crisis of 2008-2009 and will continue to

have global impacts in sluggish trade and tepid foreign
direct investment.

Conversely to that, GSS has grown notably in Africa,
returning solid financial results to the Group. Further
instability in Sudan and civil unrest in Mali has certainly
required us to concentrate on operational risk mitigation
using intelligence-based information to guide and advise
management on the ground, but our operations have
continued to gather momentum.

BMMI entered 2012 with the satisfaction of having provided
consistent returns for our shareholders during the difficult
year of 2011 and our business confidence has now witnessed
another year of strong success. As we look forward to 130
years of operations, I am pleased to say that BMMI once

again achieved strong financial results with year-on-year
improvements across all our businesses. We continued to
operate from a position of strength in 2012 with zero leverage,
strong balance sheets and cash reserves. Business, by its very
nature, is a constantly changing theatre of engagement, of
highs and lows, ups and downs. I am delighted that BMMI has
the clearly demonstrated strength and diversity of operations
that allows us to reduce risks associated with any volatility in

a particular business stream, absorb set-backs and to capitalize
on new opportunities in ways that many companies

simply could not.

The Group has grown its revenues considerably. Overall
margins gained ground from 2011 with notable increases
in Beverages and Consumer Division profits. Total sales
grew to BD 92.3 million during the year, up from BD 87.3
million in 2011. Net profit of BD 8.6 million was achieved,
up from BD 6.7 million in 2011, diluted in part due to
provisioning in Quarter 4 for eventualities against the
possible loss of a major government contract. The Group
also witnessed an overall increase in assets from BD 63.4
million in 2011 to BD 65.7 million in 2012.

2012 was also a year that has seen significant operational
consolidation with the implementation of the new systems
and technologies required for our continued success, in
line with our pre-determined strategy towards 2015. Our
infrastructure continues to be improved at all levels.



On behalf of the Board of Directors, I would like to
express my sincere gratitude to His Majesty the King,

His Royal Highness the Prime Minister, and His Royal
Highness the Crown Prince, for their visionary leadership
and encouragement for the Kingdom’s private sector.
Special thanks are also due to all Government entities
and ministries, especially the Central Bank of Bahrain,
the Bahrain Bourse, and the Ministry of Industry and
Commerce, for their ongoing guidance and support. I
also take this opportunity to acknowledge the continued
confidence and loyalty of our shareholders, customers
and business partners, and the exceptional dedication and
professionalism of our management and staft across our
operations, who have overcome the challenges of 2012 and
delivered another consistent year.

ABDULLA BUHINDI

Chairman

BD92.5mM

total sales revenue in 2012, up from
BD 87.3 million in 2011

CHAIRMAN'S REPORT 11
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CHIEF EXECUTIVE OFFICER’S
REPORT

BMMI entered 2012 with the satisfaction

of having provided consistent returns for

our shareholders during the difficult year of
2017 and our business confidence has now
witnessed another year of measured success.
This year has been one of consolidation

and recovery from the upheaval of the last;
one where we have dedicated significant
resources to the implementation of new
systems and procedures across our network
and, at the same time have grown our
revenues significantly. Many of the tasks

we set ourselves have come to fruition,

not least being the completion of our
Integrated Management Systems certification,
encompassing Food Safety, Environment,
Quality and Health & Safety which now
provides us with the underlying qualifications
to more aggressively expand our Contracting
business with governments, NGOs and other
international operations.

During 2012 our team worked hard to put together a
technically demanding tender for the renewal of our Prime
Vendor contract with the US government. The tender
requirement was on a competitive bid scenario rather than
being based on performance criteria. Unfortunately, we
were not successful with our submission and subsequently
we have lodged an appeal regarding this decision.
Although the Prime Vendor contract is large, BMMI

have over thirty such contracts in line with our policy

of diversification. Additionally we have seen an overall
contraction in US government contract revenue, as
fulfilment is highly dependent on the strategic needs of
the US military which continues to change in order to deal
with current geopolitical issues.

On a positive note, we have enjoyed significant growth

in several key areas. Our food distribution business has
performed extremely well, with double-digit growth in

our Consumer Division — the best year it has ever had -
and with Beverages well up on previous years. This has
come about through improved distribution and stock
management practice. Our Consumer Division brands
have broken records, for example through Red Bull sales of
over 1 million units to the on-trade segment, against a total
annual record of 4.2 million cans, and we have also enjoyed
high regional sales rankings for many of our brands.

BMMTI’s Beverages Division finished the year in a

very strong position, exceeding budget targets with
approximately 22% growth in profits compared to 2011.
Against competitors we estimate that we now enjoy a
55-60% market share and all of our brands witnessed
impressive increases in sales volumes. The difficulties faced
through our beverages shop location have continued,
though e-commerce now represents over 5% of beverage
retail sales and this proportion is set to rise through the
investment we have now commenced in additional online
exposure and increased delivery capability.

Global Sourcing & Supply in Africa has recorded solid
results in North Sudan. South Sudan was a new entry for
us at the beginning of 2012 where we had a small contract
with the UN which continues to grow. Mineral-rich areas
of Africa continue to attract political strife and upheaval
and GSS has successfully managed to mitigate such risks,
continuing its operations unaffected by events such as

the recent insurgency in Mali. Both Mali and Ghana have
performed well and our presence in Gabon provides the
perfect platform for growth as we enter 2013. As an adjunct
to our IMS certification, we have launched ‘Vision Africa’
to incorporate our standardised systems into each country
commencing with Djibouti and Sudan. In 2013 we will also
initiate a French version of this I'T management solution
for Mali and Gabon.
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Due in no small part to our increased supply chain and
warehousing efficiencies, our Alosra supermarket operations
are now expanding. During 2012 Alosra secured a new
location as anchor tenant at Riffa Palms, a new affluent retail
development in Riffa. In addition we have secured a fifth
Alosra site in Juffair, while also looking towards expansion
into the Eastern Province of Saudi Arabia.

2012 has been a very important year for BMMI. Almost a
year of records with the highest sales volumes ever achieved
by the Group. This, together with our significant investment
in infrastructure and systems, has certainly laid the
foundation required to take us to the next level of growth.

Through its people and its inherent culture, the Group has
produced a solid financial result from its various endeavours
over the course of the year and, additionally, has continued
to progress the betterment of its management, operational
and IT systems. As we approach 130 years’ of operations I am
more confident than ever in our abilities and in our future
prospects — in the Gulf region and in further countries across
the African continent.

GORDON BOYLE
President & CEO
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AT THE CORE OF

SOUND BUSINESS

PRACTICE

As we embrace business in the digital age
the importance of having the right core
infrastructure and management systems in
place is fundamental. Not only that, but the
various systems that are employed must be
fully integrated to business practice. For BMMI
that means the challenge of integration across
different divisions, different countries and
indeed across continents.

!

MANAGEMENT SYSTEMS CERTIFICATIONS

2012 has seen the culmination of over two years’ work, with
the completion of BMMTI’s Integrated Management System
(IMS) which now provides certification beyond the current
ISO 9001 and 18001, integrating four standards in food
safety, environmental, quality, and health & safety. During
2012, a primary focus of the initiative lay in establishing
the Group’s food safety management system and applying
this across all areas of super-marketing, central production
and food retailing businesses. This has involved significant
training of staff with an internal learning programme prior
to achieving full certification in November.

Quality Systems Manager, Laura Mejia explains, “IMS has
taken us from having several manuals to one integrated
manual and the task now is to implement this successfully
in other countries. It may take some time for the real
impact to show, but we have taken a giant leap towards
greater efficiency.” From Bahrain, IMS is being implanted
in a further two locations - Qatar and Ghana - with others
to follow.

Security, Health and Safety Manager, Suttish Boodoo adds
that the achievement of IMS will now allow the company

to streamline its operational systems through a centralised
policy. “One of the reasons we have sometimes faced
operational difficulty in Africa is due to a lack of standards
provability,” he says. “IMS provides us with a solid credential
in our tenders to large multi-national operations, as

such certification is expected. It also gives us operational
confidence on a day-to-day basis in fulfilling our obligations
to these contracts, as it sets standards for quality. Simply put,
the certification gives us a competitive business edge.”

The achievement of IMS also indicates BMMI’s guarantee
that it will continue to improve its performance, bringing
together a commitment to customer satisfaction and
employee welfare together with a pledge to the environment
and the safety of the food products it manufactures and
distributes, with deeper business integration of divisions,
greater efficiencies across all areas and more effective
decision making. Business control has also increased with
the training of internal IMS auditors working in different
areas of the business — a move lauded by the Group’s
external auditors. —
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Connected security brings operational peace

of mind. Referred to internally as ‘B-Intercept’,
the purpose of BMMI’s Central Control room in
Bahrain is simple: to provide a centralised and
efficient monitoring and risk mitigation centre.
Its mandate is to gather intelligence-based
information to monitor, command and direct
activity to avoid areas of high risk, thereby
establishing a new discipline for security
management within the organisation. With
BMMI constantly growing, the need for a stable
security system is needed now more than ever.
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HEALTH, SAFETY AND ENVIRONMENT

Diverse operational areas, both sectoral and geographic,
dictate a need for increased security and safety measures.
During 2012, BMMI has introduced a centralised control
room to provide greater measures of security for both

its staff and assets. The concept is simple: To provide a
centralised and efficient monitoring and risk mitigation
centre. Embracing the new world of CCTV protection,

all locations in Bahrain can now be monitored from one
place and it is envisaged that this monitoring capability
will be extended to encompass the Group’s African
operations. In addition, travel management tracking can
be implemented to provide security for BMMI staff to their
point of destination and subsequent return. The facility
includes a crisis management centre, linked to emergency
services and embassies, capable of handling all types of
emergencies. In the future it will also manage maintenance
issues, through centralised utilities management protocols.
In terms of health or accident issues, the control centre
operates as a first point of contact for emergency response
or investigation.

Suttish explains that: “As far as security is concerned,

we are working aggressively to upgrade our systems and
implement very high safety standards. This is a particularly
important infrastructure to support operations across
Africa as we work in areas of volatility and unrest such as
Mali and Sudan. The control room is designed as a facility
to protect both our people and our assets.”

EACH COUNTRY NOW HAS A
HEALTH AND SAFETY
CO-ORDINATOR AND
WORKSHOPS ARE BEING
CONDUCTED WITH AN
ANNUAL ‘HEALTH AND SAFETY
WEEK" SEMINAR HELD IN
APRIL EACH YEAR.

Health and Safety standards are also being implemented
across African operations. Each country now has a

Health and Safety co-ordinator and workshops are being
conducted with an annual ‘health and safety week’ seminar
held in April each year.

“By 2015, Health, Safety and Environment standards
should be implemented right across our network,” Suttish
adds. “With the commitment of management, we will see
a significant rise in standards across our operations, which
will help promote our services internationally.”

In addition to BMMTI’s recent IMS completion,
environmental concerns are also being addressed. Property
managers have been appointed for key locations such as the
Group’s supermarkets to ensure optimal energy efficiencies.
A recycling programme has been established in Bahrain to
recycle glass, plastics, paper and suchlike. An agreement

in place now sees a financial return for every ton recycled,
with the proceeds given to CSR initiatives.



IT ISSUES

In addition to Djibouti, new financial inventory systems
have been established in Sudan and Ghana with Mali

in the pipeline, though challenges remain in translation

of the system to French. During the year, approval was
granted to upgrade core systems to Oracle with new
server system infrastructure. The Oracle system now
runs local IT ‘traffic’ and a second system, ‘Vision2000’,
provides full support to beverage, retail and supermarket
operations. This is based on the Oracle platform creating
efficiencies of scale. BMMI has also standardised its

HP technologies with a Sun Solaris data centre and HP
windows servers in branch operations. 2012 saw upgrade
work conducted on the Group’s operating environment
to encompass new communication technology such as

a robust video conferencing ability across continental
divide. A SharePoint document management system has
also been introduced and further upgrades are planned.

IT is now central to a host of management systems. An

Intellix framework provides single processes that can be
adapted to manage quality, health and safety, food safety
and environmental standards, all within a single process.

AT THE CORE OF SOUND BUSINESS PRACTICE

“It’s a hosted solution, so it can be available wherever

we are in the world,” Mike Kruger, Head of IT explains.
“When IMS is completed through our African operations
we'll be able to manage it from Africa as well.”

IT continues to be viewed as a pivotal support mechanism
to Group operations. With the imminent opening of new
restaurant outlets, together with Great Cafés, dedicated
systems are required to manage aspects of the hospitality
sector. While cost implications need to be addressed, new
technology certainly offers exciting opportunities.

2012 has also seen the Group commit to significant
enhancement of its e-commerce enablement, with online
sales accounting for ever-increasing percentages of its
beverage retailing efforts. BMMI therefore aims to fully
embrace new technologies across all I'T applications —

in management, reporting, standards, administration,
security and above all, in contract acquisition and direct
customer engagement. m

19
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ON MATTERS

OF FOOD

At the historical heart of BMMI's business
lies food - whose sourcing, distribution and
retailing all present differing challenges.
An ever-present expectation of quality and
service has driven significant investment

in warehousing and expansion of the
Group’s retailing presence across its diverse
channels - beverages, supermarkets, cafes
and restaurants.

SUPER-MARKETING

The events of 2011 have created change for Alosra. Its

core outlet in Saar had previously enjoyed organic growth
of an average 3-5% year-on-year, as the area it serves was
home to expats and high-income families. However, since
last year, that population demographic has significantly
reduced, moving to other areas in the country such as
Amwaj Islands. Footfall in Saar has therefore reduced by
17% - although sales reduced by only 2% due to a growing
basket value through improved product availability and
stock control. Off-setting this slight contraction, Alosra’s
Amwaj store, launched two years ago, has witnessed
exceptional growth of approximately 40%. Durrat Al
Bahrain has also enjoyed an increase in population as
people move to areas of quiet security and this was reflected
in increased volumes of customers to the store there.

During 2012 Alosra secured a new location as anchor tenant
of the Riffa Palms shopping complex in Riffa. This serves the
affluent population of Riffa Views and its surrounding area
including Awali. The store is due to open in March 2013.

In addition, compelled by the high-density population of
Juffair, a fifth store is to be created there. Further expansion
is both planned and moving ahead, together with on going
research of sites in Saudi Arabia’s Eastern Province.

ON MATTERS OF FOOD 21

Through this period of adjustment, Alosra has been able
to maintain its margins, gaining ground from the slump
of 2011 by 40% on the bottom line. “Against budget we’re
17% higher,” explains Jaffar Al Asfoor, Alosra’s General
Manager. “It’s not only the sales, it’s the improved systems,
control and operational clarity that has made a difference.”
Significant resource has been dedicated to in-store
improvements, better standards of replenishment, new
categories of produce and seasonal brands.

With a changing expat population demographic comes

a need for change in product emphasis, so Alosra is now
sourcing products from South Africa and elsewhere, rather
than relying solely on Europe and the UK. These initiatives
ensure that Alosra provides a range of goods in line with the
expectations of an evolving customer base. In addition, the
supermarket operation remains firmly focused on increasing
its “Think Local’ drive in support of local farmers and
producers, with several new initiatives planned for 2013.

Training, succession planning and HR development were
another key focus during the year with several customer
service training modules initiated. In addition, Alosra’s
loyalty programme has been overhauled to add value,

and market-match promotions have ensured competitive
pricing. With a product range of over 15,000 and 50% or so
being imported — many perishable by nature — the challenge
has been to ensure stock control. This has been achieved
through linking to the IT systems that run the Group’s
warehousing operations, allowing more streamlined ‘just in
time’ delivery to Alosra’s retail stores. —
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BEVERAGES
Double-digit growth has allowed the division to exceed

budget and create a net profit of BD 6.9 million, despite access

difficulties to the Mina Salman interchange. This growth has

come about through higher GCC visitor numbers and tourism

gains following the slump of 2011. Aggressive marketing to
the trade and a new focus on e-commerce has helped too.
“Approximately 5-10% of our retail sales are online each
month,” explains Tan Moir, Beverages Manager. “This has
grown from virtually nothing a couple of years ago to just
under a million sales. We operate three delivery vans and on
2-3 days a week, they are at 100% capacity.”

Just as in other markets where online sales run to 50%

of turnover, e-commerce demonstrates the way of the
future for retail sales in Bahrain. Planning has therefore
commenced for a significant website upgrade to be
launched in 2013. Additionally, a new e-commerce entity,
‘Alosra Select’ was planned to retail grocery and related
products and the site is expected to launch in early 2013.
Unlike others, BMMI is in a strong position to embark
on e-commerce, as it offers a retail platform for the entire
Group, with online functionality backed up by proven
expertise in administration, warehousing, distribution
and logistics. While Beverages and Alosra are obvious and
immediate beneficiaries, the plan is to add new categories
and significantly expand this form of retailing.

5-109%

beverage retail sales are online each month

The Beverage Marketing Division worked closely with
its principals over the year and all saw volumes rise
significantly. The wholesale side of the business has also
performed well, with turnover of approximately BD 12
million. Logistics are pivotal to that success: BMMI’s
own bonded warehouse has helped to streamline supply
and reduce stock-out issues. During the year, the Sitra
warehouse expansion commenced with an expected
completion date by March 2013. The new extension will
substantially improve operational efficiency and provide
additional racking space. —

i

f

IEELL:

| Bt &




LS
. w

FOOD PRODUCTION

Alosra is supplied with fresh products such as salads by
BMMTI’s Central Production Unit, which also creates the
‘Great’ range of sandwiches and snacks. 2012 has seen the
implementation of IMS Food Safety standards and this has
been pivotal to the on going success of this facility.

It’s a matter of confidence, not just in terms of production
ability, but also in the knowledge of increased safety and
hygiene standards. IMS has raised the bar: “In terms of
the overall experience, we think it’s good,” comments
James Johnston, Head of Business Development.

“The programme has improved quality and trust and
allows the production unit to take on outside contracts.”
The Great range continues to be available through Alosra
and Great Cafés. Great Deli Café has performed well during
the year with over BD 500,000 in sales, bringing in a profit
against budgeted losses during 2011. Plans are now being
formalised to open additional Great Café outlets, with one
to be launched in Mahooz. —
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GREAT DELI CAFE HAS
PERFORMED WELL DURING
THE YEAR WITH OVER
BD 500,000 IN SALES.
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BAYADER

The food story doesn’t end with production.

An investment of BD 1.5 million was made during
the year in order to establish two new themed

restaurants in Adliya. Both are in association with
principals: a European styled Dutch beer café concept
in association with Heineken and Vinotecha, a
Spanish tapas bar concept originally developed by
Torres wine in Spain. Both restaurants will share a
central outdoor space, which will be used for larger
functions. Building work will commence in 2013 with
a targeted opening date in November 2013. The two
restaurants are the first of what is expected to become
a growing portfolio of such outlets.

CONSUMER DIVISION

This has been a ‘best-ever’ year with every sales target
exceeded and significant gains in volume made across many
of the Group’s leading brands. As just one example, Red

Bull sales have surpassed 1 million cans sold to the on-trade
with total volumes exceeding 4.2 million in 2012. Suresh
Nair, General Manager of BMMI’s Consumer Division is
delighted; “Earlier strategic planning stated that in 2014, the
FMCG business should deliver a net profit of BD 1 million.
We've exceeded that - two years early!” So how has this

been achieved? Certainly through more aggressive sales and
marketing. The team has been realigned and is performance-
based in its targets and remuneration. Added to that, the
introduction of trending systems, inventory control and
regular volume updates has created a sense of urgency within
the Division. It’s an impressive performance and one that has
seen comment from brand principals who are delighted with
such results from a small country.

The unrest of 2011 certainly receded during the course of
the year, however deliveries remained somewhat affected
and new delivery tactics were introduced to ensure
continuity of delivery to small outlets and cold stores, many
in ‘troubled areas’ The sales team was realigned to match
these conditions and also, realizing that the public were no
longer travelling as frequently away from home to shop, the
geographic footprint was enlarged to include new smaller
outlets. This has significantly enlarged the sheer volume

of goods within retail environments across the country,
making BMMI products more accessible.

Fill-rate percentages to orders have remained impressively
high with 98% being consistently achieved, which is a
measure of high efficiency in warehouse management and
stock turnover control. In addition, out-of-stock has been
reduced to virtually zero. In short, in the fast-paced world
of FMCG, goods that are fresh and available get sold. m

390

fill-rate efficiencies increasing to USS1 million
per month compared to $0.5 million in 2011
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With an increased retail footprint through

expansion of its supermarket operations, a greater
production capability through upgrade of the Central
Production Unit and additions to Great Cafés, BMMI’s
warehousing efficiencies have been further upgraded
to ensure high fill-rate efficiency brings fresh produce
to the customer across multiple locations.
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GSS African operations continue to expand
across different countries. Remote site
contracts gained include some of the
world’s largest mining operations.




WHERE

WHERE SERVICE COMES FIRST 27

SERVICE COMES FIRST

Expansion across continents offers both
opportunity and challenge and BMMI's
operations in Africa have demanded a diverse
set of disciplines in logistics and remote site
support. GSS clients are predominantly global
mineral extraction corporations together with
government and aid organisations, operating
across the mineral-rich belts of East and West
Africa, which are by no coincidence, some of
the most strife-ridden areas of the continent,
where insurgence and political turmoil are
commonplace. This presents a complex set of
challenges in adaptability and risk mitigation.

GSS has witnessed dramatic events last year. Sudan,

for example, presented some financial and operational
hurdles due to instability and currency devaluation.

Other problems exist: “In April we had one of our GSS
outlets on disputed territory in Sudan,” explains Chief
Financial Officer, Ammar Aqeel. “We had to demobilise all
personnel from the Heglig region which borders the North
and South as rockets were flying; however, we worked
closely with the government to relocate.”

The military coup in Mali, which began in March 2012,

has also meant that careful attention is needed to monitor
events on the ground. This will be achieved through
intelligence-based information being gathered and
monitored by the new Command Centre in Bahrain.
“Through that centre, the plan is to monitor, command and
direct activity to avoid areas of high risk thus establishing a
new discipline for security management,” Ammar adds.

The company operates across North and South Sudan, Mali,
Ghana, Gabon, Burkina Faso with presence in Guinea and a
new hub in Kenya, which provides good access to the markets
of Tanzania, Uganda and Somalia. Core business lies in remote
site services: As an example of a typical life cycle project, GSS
can help a client procure and import equipment, moving
that equipment from a port to the base of operations and
then setting up camp life-support with power generation,
water treatment, sewage treatment and day-to-day facility
management. At the end of the project, GSS again assists with
dismantling and shutdown. The advantage to the customer

is considerable - one company to deal with, one high-quality
standard followed, and one integrated solution.

To fulfil this, GSS uses strategic alliances to complement
its offer and provide tailored solutions to client needs.

This is seen as a way to expand business significantly.
During 2012 the company has established further alliances
especially related to East Africa and the Seychelles.

“We have seen rapid changes taking place in the extraction
industry in Uganda with Tanzania and Kenya attracting an
ever-growing number of companies operating onshore and
offshore,” explains Robert Smith, Executive Vice President,
Contract Services & Supply. “As a result, our East Africa
team has undertaken many new initiatives including
delivering services to clients in the Seychelles, Tanzania,
Kenya and Ethiopia.” In addition, assessment is being made
of likely Tanzanian opportunities as several existing clients
may soon commence operations there and it is logical that
GSS support them with a presence ‘on the ground’

In South Sudan, GSS was given an extension to the
Monsoon contract for another year and has successfully
retained its existing contract with GNPOC on the Heglig
base camp, just a few miles away from the South Sudan
border. In North Sudan, several contracts have been
awarded with drilling contractors. In addition GSS has
bought out its local Sudanese partners — a measure of
confidence in future growth. —
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THE GROWING TRADE AND
INVESTMENT PROSPECTS

IN SUB-SAHARAN AFRICA
OFFERS GSS GREATER
OPPORTUNITIES TO SECURE
NEW BUSINESS, OPEN NEW
MARKETS AND CONSOLIDATE
EXISTING OPERATIONS WITH
STANDARDISED SYSTEMS
AND PROCESSES.

In Mali, contracts remain uninterrupted by events with our
major operation in Syama expanded, according to Philippe
Sabatie, Area Manager for West Africa, while Gabon offers
probably the greatest potential to perform. “It’s a really

difficult country to work in with wetlands, rivers and very
remote locations,” explains Brandon Smith, Vice President,
Operations. “Although it’s a challenging environment, we
predict a strong focus here during the next year to gain
maximum benefit from our presence.”

Burkina Faso and Guinea continue to offer business
opportunities, specifically related to the mining sector.
GSS has secured several key contacts with potential clients
and is soon to establish an official subsidiary in Burkina
Faso as it has clearly demonstrated potential for growth.
Operations will be established there in early 2013.

BMMI Djibouti has witnessed solid growth in the field of
logistics with the development of new projects in Ethiopia,
through third party logistics, offloading and warehousing
over a hundred containers a month. Its temperature-
controlled warehouse has increased efficiency through

the implementation of Group-wide IT systems and,
working in strategic partnerships, new business modalities
such as delivery of water treatment plant equipment to
Ethiopia for Schlumberger, add to the existing food service
and logistics capabilities.

During the year Inchcape has also supported the
Group’s operations in Africa through its large network
of affiliates across the continent. The support has been
predominantly on the cargo and port agency aspects of
the total logistics operation.
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The growing trade and investment prospects in

sub-Saharan Africa offers GSS greater opportunities to
secure new business, open new markets and consolidate
existing operations with standardised systems and processes.
“We need to continue delivering quality of life where it’s
needed most and innovate in our approach to service
delivery to stay ahead of the competition,” says Brandon
Smith. “Additional focus areas will be improvements to our
procurement and supply chain management in Africa and
the final implementation of integrated systems.”

Systems and standards are increasingly important to GSS’
African operations. In 2012 the “Vision Africa’ initiative
was launched. This has replaced older systems and offers a
more integrated approach in line with IMS. This is being
implemented on a country-by-country basis starting with
Djibouti and Sudan. The GSS management team has been
expanded to include an HR team and training programmes
are being run from Bahrain.

In 2012 BMMI tendered for the renewal of its Prime Vendor
contract with the US military, unfortunately being out-

bid. As with many such contracts, price should not be the
only consideration and an appeal was launched by BMMI
Washington, to reintroduce and reinforce performance and
credibility criteria. The outcome of that appeal will not be
realised until next year. Should it be unsuccessful, the Prime
Vendor contract will conclude in May 2013. In Q4, BMMI
took financial provisions against the closure of its Prime
Vendor business. “We need to develop our method of price
build up and look for leaner approaches to running contracts
and be more aggressive in our procurement,” says Brandon
Smith. “Losing Prime Vendor may be a positive as it forces us
to grow other capabilities.” BMMI currently operates some
thirty supply contracts and whilst the Prime Vendor US
contract is large, its demise will not be overly detrimental. —

2012

launched the “Vision Africa’ initiative,
replacing older systems offering greater
integration in line with IMS
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GROUND BREAKING

Looking back at past generations, there is an
impressive improvement in most African economies
today as we see more capability building and
infrastructure spending programmes in place, free and
fair elections and a higher level of education across the
continent. Countries such as Burkina Faso, Botswana,
Zambia and Ghana have benefited considerably from
the resources boom over the last decade and by the
changing mindset of most governments to support
greater investments.

Problems certainly still exist in some countries such

as Mali, Zimbabwe, Sudan, South Sudan and Guinea
due to regressive government decisions or outbursts of
violence. However, the mining sector looks to the future
with optimism. The continent has been one of the
world’s mining capitals and the source of most of the
world’s mineral resources for many centuries.

The East African region has several mineral belts that
produce (amongst other commodities) tanzanite and
gold, with Tanzania being the biggest regional gold
producer. Burundi has some gold reserves along with
copper, cobalt, nickel and uranium deposits. There is
also a significant increase in the exploration activity

in western Kenya over the past few years as well as
central and western Africa being seen as boom areas for
iron-ore exploration and mining. The region has seen
significant increase in railway construction in order to
transport ore to ports and this has led to the opening of

more remote mines in Guinea, Liberia and Sierra Leone.

3%

contribution of total value added to Mozambique’s
economy by 2016 from mining of coal

Moreover, heavy investment in such industries is made
by China, which accounted for almost 17% of the world’s
mineral imports by value in 2012. China is the world’s
second-largest economy with the largest import bill of all
countries and this is set to remain in the coming years.

Today, African mining activities are the primary focus of
many trading partners from different parts of the world.
Pan-African growth outlook towards 2020 is better than
the current expansion in real GDP for almost all of its
largest trading partners. Some of the most attractive
mining destinations in Africa are: Botswana, which has
the largest diamond mine in the world; the country

is also rich in coal reserves, attractive key investors to
the country. Ghana has huge gold reserves with the
mining landscape dominated by foreign-owned firms.
Mozambique is expected to see a coal boom over the
medium to long-term, to make a contribution of 18%
of total value added in the economy by 2016.

The Mining boom will therefore provide the greatest
opportunities for GSS to successfully expand its
footprint and secure high-value contracts across the
continent. We are determined that, over the next

few years, GSS will expand its integrated facility
management solutions and contract logistics across
different parts of the African continent. m

TODAY, AFRICAN MINING ACTIVITIES ARE THE
PRIMARY FOCUS OF MANY TRADING PARTNERS
FROM DIFFERENT PARTS OF THE WORLD.
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BECAUSE

PEOPLE MATTER MOST

BMMI has always been a ‘people company’,
but what exactly does that mean? The company
can certainly attribute its operational success to
the direct efforts of the people that it employs,
which is true of any successful organisation
with a sound HR policy. However, for BMMI, it
means a far deeper commitment to people’s
welfare, both internally and externally. Earlier
years saw the introduction of the Group’s
corporate culture through its ‘Winning Hearts'
programme and this concept has now grown

of age, spreading to include internal employee
development and significant external corporate
social responsibility (CSR) efforts. These welfare
commitments are diverse, ranging from
charitable donations of both time and financial
aid through to local agricultural aid programmes
in both the Middle East and Africa.

Through CSR, BMMT’s people-focused culture has evolved
to become the envy of other organisations, as it is the
driving force behind acceptance of change, realization of
opportunity at every level and, ultimately, of corporate and
financial success.

“The common culture at BMMI is an open culture,” explains
Mohammed Turaif Assistant HR manager. “We recruit those
who are ‘culturally fit’ and we focus on communication, for
example running a widely used Intranet so that everyone is
kept informed. We conduct employee surveys and enjoy a
high level of feedback which we act on, so people feel very
much a part of the decision process.” One such survey is
BMMTI’s Employee Opinion Survey, conducted each year.
“This includes many questions related to people’s lives or
work, what they think should change within the organisation
and what they expect from management,” adds Greg

White, Contract Services & Supply HR manager,. “We try

to take care of our people by listening to them and this is
appreciated at all levels.” In addition, strategies are in place
to provide training and career advancement, with projects to
improve both managerial and operational practices.

BMMI recognises that skills development is an essential
component in assisting people to secure employment,
which in turn, is vital to economic and social development.
To support this, BMMI has initiated a ‘Young Leaders
Programme’ that has so far successfully provided three young
graduates with the opportunity to gain knowledge and
skills across our various Bahrain departments and one in
our Djibouti operation. As the Group continues to expand,
the programme will be integrated with the HR department
to allow it to expand to the various countries within which
we operate. This will enable governments and clients to
appreciate the human side of our company in developing
local youth in our various locations. —



BECAUSE PEOPLE MATTER MOST 35




36 BMMI ANNUAL REPORT 2012

Internally, BMMI has a solid commitment to best-practice
HR policy and to empowerment that has seen the Group
invest considerable effort in training at every level of the
organisation over the years. But it’s not just training alone that
has created BMMI staff commitment at higher levels than
ever. That comes through personal empowerment, through an
operational ethos that values individual thought and initiative
both in the workplace and beyond: BMMI staff volunteer their
time to help others less fortunate, contributing to such places
as the Gomoa Butuamma orphanage in Ghana and, in other
ways, such as bringing high yield crop seeds from Europe to
help local farmers earn a living in Africa.

It’s an aspect of BMMI that makes Yasmin Hussain, Group
CSR Executive, very proud. “In Africa, our operations bring
us into contact with people who are living on a subsistence
level, and we are committed to helping those we come into
contact with - local farmers in Ghana, an orphanage in Mali
amongst others. In Bahrain we champion local producers
through Think Local. We run a huge variety of CSR
initiatives, helping schools, and sponsoring the university
education of individuals from low-income families through
our Alosra Scholarship initiative.”

Support for schools is high on the list of initiatives:

During the year, the GSS Mali team identified a school
near the Syama site that required basic necessities like
notebooks and pens. This simple gesture will go a long
way in enhancing our image as a caring corporate citizen
within the Malian community surrounding our operations.
Additionally, GSS support continues for the orphanage at
Gomoa Butuamma in Ghana’s central region.

In 2012, students from the Shaikha Hessa Girls School visited
Alosra Saar to learn about the benefits of eating healthy food.
Following a tour of Alosra’s various departments, BMMI’s
“Think local’ programme was explained to help the students
understand where some of the products come from, how
they are processed and packaged to customers.

THINK LOCAL" PROGRAMME
WAS EXPLAINED TO HELP

THE STUDENTS UNDERSTAND
WHERE SOME OF THE
PRODUCTS COME FROM, HOW
THEY ARE PROCESSED AND
PACKAGED TO CUSTOMERS.



“Think Local has helped educate our customers - both big
and small - about our local produce,” explains Marketing
Executive at Alosra, Pavlos Manousos. “With SHGS’s visit,
we aimed at lending a hand to teach children about our food
and where it comes from, not just locally but internationally
as well.” Pavlos aims to continue educational programmes
at Alosra. “Think Local is only the beginning and eventually
we will begin formalising our education programme to help
future visitors and students to better their education from a
more hands-on approach.”

“Think Local’ continued in 2012 across Africa. GSS Ghana’s
partnership has continued with International Development
Enterprises (IDE), a US based non-profit organisation that
has created income and livelihood opportunities for poor,
rural households in developing countries since 1982. —
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500

notebooks and pens were donated by GSS
Mali to a local school near the Syama site
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390

IDE programme farmers across the Syama
area, well above our initial target of 300

In Ghana, IDE assists low-income farmers to improve their
methods and yields through access to micro financing,
organic agricultural training and improved irrigation.

GSS aims to bring local farming communities into the profit
streams generated by oil and mining activities in Ghana.

“The aim behind this project is to make GSS the leader in locally
sourced food in Ghana and help it meet its commitment to the
government and its contractors, who have a goal to increase
their locally purchased products and services while benefiting
local communities,” according to Yasmin Hussain.

The project is gaining in strength, as Colin Mason, Ghana
Country Manager, explains, “Our original target was 300
local farmers across the Syama area and though we still
have few farmers joining IDE programmes across most
communities, our farmer numbers as of December 2012
stood at 390, well above our goal.” The initial farmer
mobilisation and community entry part of the programme
has proved successful and follow up training of farmers on
IPM and vegetable training commenced during the year,
although micro-financing uptake rates have been low.

“We are gradually pushing towards achieving a 100% mark
for IPM and vegetable training for our farmers; our goal is to
complete all training by March 2013,” adds Yasmin Hussain.
“Data from the field indicates that we have successfully
trained 275 farmers, representing 70% of our total; we are
definitely on plan to achieve our stated objectives.” GSS is
also working to strengthen the links between farmers and
produce markets through ongoing discussion with Kojokrom
market, Sekondi markets and Busia beach resort, all ready

to do effective business with IDE programme farmers.

In addition, field visits have been undertaken together with
the Syama district MoFA crop officer and interactions with
Ofie Agrochemicals and the Syama community cooperative
union will further bolster the initiative.

Back in Bahrain, “Think Local’ has continued to grow although,
while the programme has had its successes, challenges have been
faced in trying to secure high quality local produce alternatives
and maintain a constant supply of local fresh fruit and vegetables.
To broaden its scope, the programme is being evolved to include
additional focus areas: Education initiatives are being planned to
promote healthy eating by partnering with various government
and private sector entities. Work has also been ongoing
throughout the year to educate customers on the benefits of fresh
local produce and internally, the initiative has liaised with BMMTI’s
Environment, Health & Safety department to set environmental
KPIs, aiming to launch eco friendly bags to help promote
reusable bags and reduce the use of plastic bags across all Alosra
supermarkets. Against a backdrop of an estimated UK waste of
8.3 million tonnes of food and drink per year, with a £12 billion
cost to households and the environment, new initiatives set for
2013 include a campaign to help Bahrain’s households recognise
and avoid food wastage through tips, recipes and creative ideas.



GIVING BACK

Aspiring to be a good corporate citizen and aiming

to foster partnerships with local organisations and
stakeholders, it is the policy of BMMI to be proactively
involved within the communities it operates in by

familiarising itself with community needs and priorities.

Annually BMMI provides financial support to local
charities and organisations to support societal needs
in the countries in which it operates through its Alosra
Charitable Trust Fund.
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The Group prioritises its areas of focus to three key

areas: Community involvement; Education and culture;
Health and Social investment. Special attention is given
to vulnerable, discriminated, marginalised, unrepresented
and under represented groups. m
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BMMI B.S.C.

INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS

31 December 2012

REPORT ON THE CONSOLIDATED FINANCIAL

STATEMENTS

We have audited the accompanying consolidated financial
statements of BMMI B.S.C. (‘the Company’) and its
subsidiaries (‘the Group’), which comprise the consolidated
statement of financial position as at 31 December 2012

and the consolidated statements of income, comprehensive
income, cash flows and changes in equity for the year then
ended, and a summary of significant accounting policies and
other explanatory information.

BOARD OF DIRECTORS’ RESPONSIBILITY FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The Board of Directors is responsible for the preparation and
fair presentation of these consolidated financial statements in
accordance with International Financial Reporting Standards
and for such internal control as the Board of Directors
determines is necessary to enable the preparation of the
consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

AUDITORS’ RESPONSIBILITY

Our responsibility is to express an opinion on these
consolidated financial statements based on our audit.

We conducted our audit in accordance with International
Standards on Auditing. Those standards require that we
comply with ethical requirements and plan and perform
the audit to obtain reasonable assurance about whether the
consolidated financial statements are free from material
misstatement.

An audit involves performing procedures to obtain

audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected
depend on the auditors’ judgement, including the assessment
of the risks of material misstatement of the consolidated
financial statements, whether due to fraud or error.

In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and
fair presentation of the consolidated financial statements
in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control.

An audit also includes evaluating the appropriateness

of accounting policies used and the reasonableness of
accounting estimates made by the Board of Directors, as well
as evaluating the overall presentation of the consolidated
financial statements.

We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our
audit opinion.

OPINION

In our opinion, the consolidated financial statements present
fairly, in all material respects, the financial position of the
Group as at 31 December 2012, its financial performance
and its cash flows for the year then ended in accordance with
International Financial Reporting Standards.

REPORT ON OTHER REGULATORY REQUIREMENTS
As required by the Bahrain Commercial Companies Law, we
report that:

a) the Company has maintained proper accounting
records and the consolidated financial statements are in
agreement therewith; and

b) the financial information contained in the Report of the
Board of Directors is consistent with the consolidated
financial statements.

We are not aware of any violations of the Bahrain
Commercial Companies Law, the Central Bank of Bahrain
(CBB) Rule Book (applicable provisions of Volume 6) and
CBB directives, regulations and associated resolutions, rules
and procedures of the Bahrain Bourse or the terms of the
Company’s memorandum and articles of association during
the year ended 31 December 2012 that might have had a
material adverse effect on the business of the Company

or on its financial position. Satisfactory explanations and
information have been provided to us by management in
response to all our requests.

Samit ¥

17 February 2013
Manama, Kingdom of Bahrain



BMMI B.S.C.

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As at 31 December 2012

ASSETS

Non-current assets

Property, plant and equipment
Intangible asset

Investments in jointly controlled entities
Investment in an associate

Investments

Current assets

Inventories

Trade and other receivables
Cash and short-term deposits
Income tax receivable

TOTAL ASSETS

EQUITY AND LIABILITIES

Equity

Issued capital

Treasury shares

Other reserves

Retained earnings

Equity attributable to equity holders of the parent
Non-controlling interests

Total equity

Liabilities

Non-current liability
Employees’ end of service benefits
Current liabilities

Trade and other payables

Income tax payable

Total liabilities
TOTAL EQUITY AND LIABILITIES

Note

NeREe-RINRiNe)Y

11
12
13

14
14
15

16

17
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2012
BD

7,626,968
419,528
2,127,684
4,575,473
12,530,930
27,280,583

8,471,231
17,726,309
12,188,453

4,815
38,390,808
65,671,391

13,311,686
(3,054,554)
8,120,401
31,456,841
49,834,374

393,827
50,228,201

983,004

14,352,984

107,202
14,460,186
15,443,190
65,671,391

2011
BD

7,919,297
419,528
1,859,481
4,575,473
11,650,849
26,424,628

8,844,597
15,615,434
12,493,437

25,349
36,978,817
63,403,445

13,311,686
(3,054,554)
7,578,528
29,760,083
47,595,743

372,108
47,967,851

1,016,215

14,297,450

121,929
14,419,379
15,435,594
63,403,445

The consolidated financial statements were authorised for issue in accordance with a resolution of the Board of Directors on

17 February 2013 and signed on their behalf by:

— =

Abdulla Mohammed Juma
Vice Chairman

Abdulla Hassan Buhindi
Chairman

The attached notes 1 to 32 form part of these consolidated financial statements.
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BMMI B.S.C.
CONSOLIDATED STATEMENT OF INCOME

For the year ended 31 December 2012

Sales
Cost of sales
GROSS PROFIT

Other operating income

Share of results of jointly controlled entities
Selling and distribution expenses

General and administrative expenses

PROFIT FROM OPERATIONS

Investment income
Gain (loss) on investments carried at fair value through profit and loss

PROFIT BEFORE TAX
Income tax expense

PROFIT OF THE YEAR
Attributable to:

Owners of the parent
Non-controlling interests

Basic and diluted earnings per share (Fils)

e =

Abdulla Mohammed Juma
Chairman Vice Chairman

Abdulla Hassan Buhindi

The attached notes 1 to 32 form part of these consolidated financial statements.

Note

25
25

19

20

21

18

22

2012
BD

92,284,375
(67,565,577)
24,718,798

681,192
1,462,844

(8,377,531)

(10,533,053)
7,952,250

621,596
219,018

8,792,864
(181,882)

8,610,982
8,589,263
21,719

8,610,982

69

2011
BD

87,307,067
(65,065,981)
22,241,086

568,391
944,486

(8,081,103)

(9,198,359)
6,474,501

648,136
(243,336)

6,879,301
(158,561)

6,720,740
6,641,980
78,760

6,720,740

53
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BMMI B.S.C.
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

For the year ended 31 December 2012

2012 2011
Note BD BD
PROFIT FOR THE YEAR 8,610,982 6,720,740
OTHER COMPREHENSIVE INCOME
Net changes in fair value of investments classified as
Fair value through other comprehensive income 10 41,873 (662,577)
Gain on sale of investment carried at fair value
through other comprehensive income 950 -
OTHER COMPREHENSIVE INCOME (LOSS) FOR THE YEAR 42,823 (662,577)
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 8,653,805 6,058,163
Attributable to:
Owners of the parent 8,632,086 5,979,403
Non-controlling interests 21,719 78,760
8,653,805 6,058,163

The attached notes 1 to 32 form part of these consolidated financial statements.
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BMMI B.S.C.

CONSOLIDATED STATEMENT OF CASH FLOWS

For the year ended 31 December 2012

OPERATING ACTIVITIES

Profit before tax

Adjustments:
Investment income
Amortisation of intangible assets
Depreciation

(Gain) loss on investments carried at fair value through profit and loss

Work in progress written off

Provision for employees’ end of service benefits
Gain on disposal of property, plant and equipment
(Gain) loss on disposal of investments

Loss on disposal of investments in a jointly controlled entity

Share of results of jointly controlled entities

Provision for expired and slow-moving inventories, net

Provision for doubtful receivables
Operating profit before working capital changes

Working capital changes:
Inventories
Trade and other receivables
Trade and other payables
Cash generated from operations
Income tax paid
Charity paid
Employees’ end of service benefits paid
Advances paid against employees’ end of service benefits
Net cash from operating activities

INVESTING ACTIVITIES

Purchase of property, plant and equipment

Proceeds from disposal of property, plant and equipment
Purchase of investments

Proceeds from disposal of investments

Acquisition of shares of associated company

Dividends received from jointly controlled entities - net
Loan to a jointly controlled entity - net

Redemption of investments

Investment income

Net cash from (used in) investing activities

The attached notes 1 to 32 form part of these consolidated financial statements.

2012
Note BD

8,792,864

(616,761)

7 -
6 1,133,318
(219,018)

16 326,713
(6,818)

(4,835)

8 (1,462,844)
11 333,677
12 140,099
8,416,395

39,689

(2,476,151)

62,144

6,042,077
(176,075)

(75,000)

16 (135,324)
16 (224,600)
5,431,078

(862,763)
7,660

(1,269,444)
585,981

1,194,641
222,058
689,938
568,071

2011
BD

6,879,301

(649,349)
30,000
1,081,426
243,336
20,239
265,635
(13,258)
1,213
313
(944,486)
283,422
99,994
7,297,786

(756,162)
(1,393,083)
2,384,819
7,533,360
(249,218)
(100,000)
(148,765)

(60,235)
6,975,142

(1,007,997)
16,671
(2,372,254)
595,506
(441,666)
856,287
200,000
16,215
509,015
(1,628,223)
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CONSOLIDATED STATEMENT OF CASH FLOWS continued

For the year ended 31 December 2012

2012 2011
Note BD BD
FINANCING ACTIVITY
Dividends claimed and paid to equity holders of the parent (6,325,065) (5,795,321)
Net cash used in financing activity (6,325,065) (5,795,321)
DECREASE IN CASH AND CASH EQUIVALENTS (325,916) (448,402)
Net foreign exchange differences 20,932 26,086
Cash and cash equivalents at 1 January 12,493,437 12,915,753
CASH AND CASH EQUIVALENTS AT 31 DECEMBER 13 12,188,453 12,493,437

Non-cash items
Unclaimed dividends pertaining to prior years amounting to BD 64,450 (2011: BD 123,805) have been excluded from the
movement of trade and other payables.
Interest income of BD 73,177 (2011: BD 140,334) which has been accrued but is not yet due has been excluded from the
movement of trade and other receivables.
Purchase of investments excludes nil (2011: BD 50,000) transfer of investment from Al-Osra charitable foundation.
Movement in the charity balances of BD 57,840 (2011: BD 126,760) has been excluded from the movement in trade and other
payables BD 57,840 (2011: BD 32,200) and trade and other receivables of nil (2011: BD 94,560).

The attached notes 1 to 32 form part of these consolidated financial statements.
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BMMI B.S.C.
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the year ended 31 December 2012

As at 1 January 2012

Profit for the year

Other comprehensive income

Gain on sale of investment carried at fair value through other comprehensive income
Total comprehensive income

Final dividend for 2011

Interim dividend for 2012

Transfer to general reserve

Transfer to charity reserve

Distribution to Alosra Charitable Foundation
At 31 December 2012

As at 1 January 2011
Restatement due to early adoption of IFRS 9 (note 3ii)
As at 1 January 2011 (restated)

Profit for the year
Other comprehensive loss
Total comprehensive (loss) income

Bonus shares issued

Final dividend for 2010

Interim dividend for 2011

Transfer to statutory reserve

Transfer to general reserve

Transfer to charity reserve

Distribution to Alosra Charitable Foundation
At 31 December 2011

Retained earnings include non-distributable reserves amounting to BD 315,000 relating to the subsidiaries.

The attached notes 1 to 32 form part of these consolidated financial statements.

Notes

14
14
15
15
15

Notes

14

14
15
15
15
15



Issued
capital
BD

13,311,686

13,311,686

Issued
capital
BD

12,101,533

12,101,533

1,210,153

13,311,686

Attributable to ordinary equity holders of the parent

Treasury
shares
BD

(3,054,554)

(3,054,554)

Other reserves
(note 15)
BD

7,578,528

42,823
(950)
41,873

500,000
132,840

(132,840)
8,120,401

Retained
earnings
BD

29,760,083

8,589,263
950
8,590,213

(3,756,370)
(2,504,245)
(500,000)
(132,840)

31,456,841

Attributable to ordinary equity holders of the parent

Treasury
shares
BD

(3,054,554)

(3,054,554)

(3,054,554)

Other reserves
(note 15)
BD

9,806,005
(2,669,976)
7,136,029

(662,577)
(662,577)

605,076
500,000
181,847
(181,847)
7,578,528

Retained
earnings
BD

28,864,329
2,669,976
31,534,305

6,641,980
6,641,980

(1,210,153)
(3,414,881)
(2,504,245)
(605,076)
(500,000)
(181,847)

29,760,083

Total
BD

47,595,743

8,589,263
42,823

8,632,086

(3,756,370)
(2,504,245)

(132,840)
49,834,374

Total
BD

47,717,313
47,717,313

6,641,980
(662,577)
5,979,403

(3,414,881)
(2,504,245)

(181,847)
47,595,743
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Non-controlling

Interests
BD

372,108

21,719

21,719

393,827

Non-controlling
Interests
BD
293,348
293,348

78,760

78,760

372,108

Total

equity
BD

47,967,851

8,610,982
42,823

8,653,805

(3,756,370)
(2,504,245)

(132,840)
50,228,201

Total
equity
BD

48,010,661
48,010,661

6,720,740
(662,577)
6,058,163

(3,414,881)
(2,504,245)

(181,847)
47,967,851
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

As at 31 December 2012

1 ACTIVITIES
BMMI B.S.C. (“the Company”) is a public joint stock company, whose shares are publicly traded on the Bahrain Bourse,
incorporated in the Kingdom of Bahrain and registered with the Ministry of Industry and Commerce under commercial
registration (CR) number 10999. The registered postal address of the Company’s head office is P.O. Box 828, Sitra, Kingdom of
Bahrain.

The principal activities of the Company and its subsidiaries (together referred to as “the Group”) are the wholesale and retail of
food, beverages and other consumable items. The Group also provides logistics and shipping services. The Group’s operations

are located in the Kingdom of Bahrain, the State of Qatar, Djibouti, Gabon, Mali, Sudan and Ghana.

The subsidiaries of the Company are as follows:

Ownership  Country of Principal
Name interest incorporation Activity
Nader Trading Company W.L.L. 100% Kingdom of Bahrain ~ Managing various consumer agencies.
Alosra Supermarket W.L.L. 100% Kingdom of Bahrain ~ Supermarket management.
BMMI Sarl 100% Djibouti Air transport activity, storage and distribution,

import and export.

Bayader Company Restaurant 100% Kingdom of Bahrain =~ Management services for hotel, flats and
Management S.P.C. restaurants for tourists.

Global Sourcing and Supply 100% Kingdom of Bahrain ~ Holding company for a group of commercial,
Holding S.P.C. industrial or service companies.

Global Sourcing and Supply Holding S.P.C. has the following subsidiaries at the statement of financial position date.

Global Sourcing and Supply 100% Kingdom of Bahrain ~ Holding company for a group of commercial,
East Holding S.P.C. industrial or service companies.
Global Sourcing and Supply 100% Kingdom of Bahrain ~ Holding company for a group of commercial,
South Holding S.P.C. industrial or service companies.
Global Sourcing and Supply 100% Kingdom of Bahrain ~ Holding company for a group of commercial,
North Holding S.P.C. industrial or service companies.
Global Sourcing and Supply 100% Kingdom of Bahrain ~ Holding company for a group of commercial,
West Holding S.P.C. industrial or service companies.

Global Sourcing and Supply East Holding S.P.C. has the following subsidiary at the statement of financial position date.

Global Sourcing & Supply 55% Sudan Air transport activity, storage and distribution,
Services LLC import and export.
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BMMI B.S.C.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS continued

As at 31 December 2012

1 ACTIVITIES (continued)

Ownership ~ Country of Principal

Name interest incorporation Activity
Global Sourcing and Supply East Holding S.P.C. has the following subsidiary at the statement of financial position date.

ODSCO Catering JV 55% Sudan Alr transport activity, storage and distribution,
import and export.

Global Sourcing and Supply South Holding S.P.C. has the following subsidiary at the statement of financial position date.

GSS Gabon SA 100% Gabon Air transport activity, storage and distribution,
import and export.

Global Sourcing and Supply North Holding S.P.C. has the following subsidiary at the statement of financial position date.

GSS Mali SA 100% Mali Air transport activity, storage and distribution,
import and export.

Global Sourcing and Supply West Holding S.P.C. has the following subsidiary at the statement of financial position date.

International Sourcing and Supply 100% Ghana Air transport activity, storage and distribution,
Limited — Ghana (previously import and export.
Compass Ghana Limited)

The entities associated with and jointly controlled by the Company are as follows:

Ownership  Country of Principal
Name interest incorporation Activity
Name of associate
Banader Hotels Company B.S.C. 30.47% Kingdom of Bahrain ~ Hotel business (the hotel is currently under
construction).
Name of joint ventures
Qatar & Bahrain International 50% State of Qatar Managing various consumer agencies.
Company W.L.L.
B & B Logistics W.L.L. 50% Kingdom of Bahrain ~ Constructing and operating warehouses.
Inchcape Shipping Services W.L.L. 50% Kingdom of Bahrain ~ Rendering of shipping services.
Zad Marketing & Distribution W.L.L. 50% State of Qatar Food and household goods wholesale and

distributor.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS continued

As at 31 December 2012

2 BASIS OF CONSOLIDATION

Basis of consolidation
The consolidated financial statements comprise the financial statements of the Company and its subsidiaries as at 31 December
2012.

Subsidiaries are fully consolidated from the date of acquisition, being the date on which the Group obtains control, and continue
to be consolidated until the date that such control ceases. The financial statements of the subsidiaries are prepared for the same
reporting period as the parent company, using consistent accounting policies. All intra-group balances, income and expenses,
unrealised gains and losses and dividends resulting from intra-group transactions are eliminated in full.

Total comprehensive income within a subsidiary is attributed to the non-controlling interest even if that results in a deficit
balance.

A change in the ownership interest of a subsidiary, without a loss of control, is accounted for as an equity transaction. If the
Group loses control over a subsidiary, it:

- Derecognises the assets (including goodwill) and liabilities of the subsidiary.

- Derecognises the carrying amount of any non-controlling interest.

- Derecognises the cumulative translation differences, recorded in comprehensive income.

- Recognises the fair value of the consideration received.

- Recognises the fair value of any investment retained.

- Recognises any surplus or deficit in profit or loss.

- Reclassifies the parent’s share of components previously recognised in other comprehensive income to profit or loss or
retained earnings, as applicable.

Statement of compliance and basis of preparation

The consolidated financial statements of the Group have been prepared in accordance with the International Financial
Reporting Standards (IFRS) as issued by the International Accounting Standards Board (IASB) and in conformity with the
Bahrain Commercial Companies Law, applicable requirements of the Central Bank of Bahrain Rule Book and associated
resolutions, rules and procedures of the Bahrain Bourse.

The consolidated financial statements are prepared under the historical cost basis, except for investments that have been
measured at fair value.

The consolidated financial statements have been prepared in Bahraini Dinars, being the functional and presentational currency
of the Company.

3 CHANGES IN ACCOUNTING POLICIES
The accounting and reporting policies adopted in the preparation of these consolidated financial statements are consistent with
those used in the previous year, except for those set out in note (a) below:

a) Adoption of new or revised accounting standards during the year
During the year, the following standards, amendments and interpretations, which became effective 1 January 2012, has been
adopted by the Group:

IFRS 7 Financial Instruments: Disclosures (amendment)

The TASB issued an amendment to IFRS 7 on 7 October 2010. The amendment provides enhanced disclosures for
transferred financial assets that are derecognised in their entirety and transferred assets that are not derecognised in their
entirety. The effective date is for annual periods beginning on or after 1 July 2011.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS continued

As at 31 December 2012

3 CHANGES IN ACCOUNTING POLICIES (continued)

a) Adoption of new or revised accounting standards during the year (continued)
Other amendments resulting from Improvements to IFRSs to the following standards did not have any impact on the
accounting policies, financial position or performance of the Group:

- IAS 12 Income Taxes (Amendment) — Deferred Taxes: Recovery of Underlying Assets
- IFRS I First-Time Adoption of International Financial Reporting Standards (Amendment) — Severe Hyperinflation
and Removal of Fixed Dates for First-Time Adopter

(i) Early adoption of IFRS 9
With effect from 1 January 2011, the Group has applied IFRS 9 “Financial Instruments” (as issued in November 2009
and revised in October 2010) and the related consequential amendments in advance of its effective date (annual periods
beginning on or after 1 January 2015), as early application is permitted. The Group has chosen 1 January 2011 as its date
of initial application (i.e. the date on which the Group has assessed its existing financial assets and financial liabilities).
The Group has voluntarily adopted this standard, as this is considered to result in a presentation that better reflects the
performance and operations of the Group.

The Group has not restated comparative information as permitted by the transitional provision of IFRS 9 and has
recognised the impact of early adoption of IFRS 9 as at 1 January 2011, in the opening retained earnings and other reserves
as of that date (see note 3 (ii)) for quantification of the impact.

IFRS 9 (phase 1) has been applied by the Group for the classification and measurement of financial assets and financial
liabilities. IAS 39 is still being followed for impairment of financial assets and hedge accounting, as this will be covered
through phase 2 and phase 3 of IFRS 9, respectively, which have not yet been completed by the International Accounting
Standards Board (IASB). As the IASB completes these phases it will delete the relevant portions of TAS 39 that would be
replaced by the requirements in IFRS 9.

New Accounting Treatment

IFRS 9 introduces new classification and measurement requirements for financial assets that are within the scope of IAS 39
Financial Instruments: Recognition and Measurement. Specifically, IFRS 9 requires all financial assets to be classified and
subsequently measured at either amortised cost or fair value on the basis of the entity’s business model for managing the
financial assets and the contractual cash flow characteristics of the financial asset.

Description of Previous classification

financial assets under IAS 39 Classification/designation under IFRS 9

- Bonds Available for sale Fair Value through Profit and Loss (FVTPL)

- Preference shares Available for sale Fair Value through Profit and Loss (FVTPL)

- Equities Available for sale Fair Value through Other Comprehensive Income (FVTOCI)
- Open ended funds Available for sale Fair Value through Other Comprehensive Income (FVTOCI)

- Private equity Available for sale Fair Value through Other Comprehensive Income (FVTOCI)
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3

CHANGES IN ACCOUNTING POLICIES (continued)
a) Adoption of new or revised accounting standards during the year (continued)
(ii) Impact of early adoption of IFRS 9
The impact of the early adoption on the opening retained earnings and other reserves classified in equity as at 1 January

2011, and on the classification of the financial assets as at 1 January 2011, is as follows:

Impact on other reserves and retained earnings

Carrying amount as at
Carrying amount as at 1 January 2011 upon Impact of
31 December 2010 adoption of IFRS 9 early adoption
BD BD BD
Other reserves 9,806,005 7,136,029 (2,669,976)
Retained earnings 28,864,329 31,534,305 2,669,976

Impairment losses of BD 2,669,976 recognised in the consolidated statement of income for the periods up to 31 December
2010 in relation to the Group’s investment in equity shares previously designated as available for sale under IAS 39, have
been reclassified from opening retained earnings as at 1 January 2011 to other reserves as at 1 January 2011.

Had the Group not early adopted IFRS 9, the net income for the year ended 31 December 2011 would have been lower by
BD 191,664, retained earnings would have been lower by BD 2,478,312 and other reserves in equity as at 31 December 2011
would have been higher by BD 2,478,312.

Had the Group not early adopted IFRS 9, the basic and diluted earnings per share for the year ended 31 December 2011
would have been 52 fils per share.

STANDARDS ISSUED BUT NOT YET EFFECTIVE

Standards issued but not yet effective up to the date of issuance of the Group’s consolidated financial statements are listed below.
This listing is of standards and interpretations issued, which the Group reasonably expects to be applicable at a future date. The
Group intends to adopt those standards (where applicable) when they become effective:

IAS 1 (amendment) — Presentation of items of other comprehensive income

The amendments to IAS 1 require that an entity present separately the items of other comprehensive income that would be
reclassified to profit or loss in the future if certain conditions are met from those that would never be reclassified to profit or loss.
The amendment is effective for annual periods beginning after 1 July 2012 with an option of early application.

The Group is not expecting a significant impact from the adoption of this amendment.

IAS 19 Employee Benefits

The IASB has issued numerous amendments to IAS 19, which are effective for annual periods beginning on or after 1 January
2013. These include the elimination of the corridor approach and recognising all actuarial gains and losses in the other
comprehensive income as they occur; immediate recognition of all past service costs; and replacement of interest cost and
expected return on plan assets with a net interest amount that is calculated by applying the discount rate to the net defined
benefit liability (asset); and certain clarifications and re-wording. The Group is not expecting any impact from the adoption of
these amendments.
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4 STANDARDS ISSUED BUT NOT YET EFFECTIVE (continued)

IAS 27 Separate Financial Statements (as revised in 2011)
IAS 27 (2011) supersedes IAS 27 (2008). As a consequence of the new IFRS 10 and IFRS 12, IAS 27 (2011) carries forward the
existing accounting and disclosure requirements for separate financial statements, with some minor clarifications.

IAS 27 (2011) is effective for annual periods beginning on or after 1 January 2013 and earlier application is permitted. The
Group does not present separate financial statements.

IAS 28 Investments in Associates and Joint Ventures (as revised in 2011)

TAS28 (2011) supersedes IAS 28 (2008). As a consequence of the new IFRS 11 and IFRS 12 (refer above), IAS 28 has been
renamed IAS 28 Investments in Associates and Joint Ventures, and describes the application of the equity method to investments
in joint ventures in addition to associates.

IAS 28 (2011) is effective for annual periods beginning on or after 1 January 2013 and earlier application is permitted. The
Group is currently assessing the full impact of this revised standard.

Amendments to IFRS 7 and IAS 32 on offsetting financial assets and financial liabilities (2011)

Disclosures — Offsetting Financial Assets and Financial Liabilities (amendments to IFRS 7) introduces disclosures about the
impact of netting arrangements on an entity’s financial position. The amendments are effective for annual periods beginning on
or after 1 January 2013 and interim periods within those annual periods. Based on the new disclosure requirements the Group
will have to provide information about what amounts have been offset in the statement of financial position and the nature and
extent of rights of set off under master netting arrangements or similar arrangements.

Offsetting Financial Assets and Financial Liabilities (amendments to IAS 32) clarify the offsetting criteria IAS 32 by explaining
when an entity currently has a legally enforceable right to set off and when gross settlement is equivalent to net settlement. The
amendments are effective for annual periods beginning on or after 1 January 2014 and interim periods within those annual
periods. Earlier application is permitted.

The Group is not expecting a significant impact from the adoption of these amendments.

IERS 10 Consolidated Financial Statements
IFRS 10 introduces a new approach to determining which investees should be consolidated and provides a single consolidation
model that identifies control as the basis for consolidation for all types of entities.

An investor controls an investee when:

- itis exposed or has rights to variable returns from its involvement with that investee;
- ithas the ability to affect those returns through its power over that investee; and

- thereis a link between power and returns.

Control is re-assessed as facts and circumstances change.
IFRS 10 replaces IAS 27 Consolidated and Separate Financial Statements and SIC-12 Consolidation - Special Purpose Entities.

IFRS 10 is effective for annual periods beginning on or after 1 January 2013 and earlier application is permitted. The Group is
currently assessing the full impact of this new standard.



56 BMMI ANNUAL REPORT 2012

BMMI B.S.C.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS continued

As at 31 December 2012

4 STANDARDS ISSUED BUT NOT YET EFFECTIVE (continued)

IFRS 11 Joint Arrangements
IFRS 11 establishes principles for the financial reporting by parties to a joint arrangement and improves on IAS 31 by
establishing principles that are applicable to the accounting for all joint arrangements.

IFRS 11 classifies joint arrangements into two types — joint operations and joint ventures; and defines joint control as the
contractually agreed sharing of control of an arrangement, which exists only when decisions about the relevant activities (i.e.
activities that significantly affect the returns of the arrangement) require the unanimous consent of the parties sharing control.

IFRS 11 supersedes IAS 31 Interests in Joint Ventures and SIC-13 Jointly Controlled Entities — Non-monetary Contributions by
Venturers. [FRS 11 is effective for annual periods beginning on or after 1 January 2013 and earlier application is permitted. The
Group is currently assessing the full impact of this new standard.

IFRS 12 Disclosure of interests in other entities

IFRS 12 combines, enhances and replaces the disclosure requirements for subsidiaries, joint arrangements, associates and
unconsolidated structured entities. As a consequence of these new IFRSs, the IASB also issued an amended and retitled IAS 27
Separate Financial Statements and IAS 28 Investments in Associates and Joint Ventures.

IFRS 12 aims to provide information to enable users to evaluate:
- The nature of, and risks associated with, an entity’s interests in other entities; and
- The effect of those interests on the entity’s financial position, financial performance and cash flows.

IFRS 12 is effective for annual periods beginning on or after 1 January 2013 and earlier application is permitted. The Group is
currently assessing the full impact of this new standard.

IERS 13 Fair value measurement

IFRS 13 replaces the fair value measurement guidance contained in individual IFRSs with a single source of fair value
measurement guidance. It defines fair value, establishes a framework for measuring fair value and sets out disclosure
requirements for fair value measurements. It explains how to measure fair value when it is required or permitted by other IFRSs.
IFRS 13 does not extend the use of fair value accounting but provide guidance on how it should be applied where its use is
already required or permitted by other standards within IFRSs.

IFRS 13 is effective for annual periods beginning on or after 1 January 2013 and earlier application is permitted. The Group is
currently assessing the full impact of this new standard.

5 SIGNIFICANT ACCOUNTING POLICIES
Property, plant and equipment
Property, plant and equipment is stated at cost less accumulated depreciation and any impairment in value. Land and capital

work in progress are not depreciated.

Depreciation is calculated on a straight line basis over the estimated useful lives of the property, plant and equipment as follows:

Buildings on freehold land 5 to 20 years
Leasehold buildings 15 to 20 years
Plant and equipment 2 to 10 years

Motor vehicles 5 years
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5 SIGNIFICANT ACCOUNTING POLICIES (continued)

Property, plant and equipment (continued)

The carrying values of property, plant and equipment are reviewed for impairment when events or changes in circumstances
indicate the carrying value may not be recoverable. If any such indication exists and where the carrying values exceed the
estimated recoverable amount, the assets are written down to their recoverable amount, being the higher of their fair value less
costs to sell and their value in use.

Expenditure incurred to replace a component of an item of property, plant and equipment that is accounted for separately, is
capitalised and the carrying amount of the component that is replaced is written off. Other subsequent expenditure is capitalised
only when it increases the future economic benefits of the related items of property, plant and equipment. All other expenditure
is recognised in the consolidated statement of income as an expense as incurred.

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss arising on derecognition of the asset (calculated as the difference between the net
disposal proceeds and the carrying amount of the asset) is included in the consolidated statement of income in the year the asset
is derecognised.

The assets’ residual values, useful lives and methods of depreciation are reviewed at each financial year end, and adjusted
prospectively if appropriate.

Investments in jointly controlled entities

The Group has interests in jointly controlled entities, whereby the venturers have contractual arrangements that establish joint
control over the economic activities of the entities. The Group recognises its interest in the jointly controlled entities using
the equity method of accounting. The consolidated statement of income reflects the Group’s share of the results of the jointly
controlled entities.

The financial statements of the jointly controlled entities are prepared for the same reporting period as the Group. Where
necessary, adjustments are made to bring the accounting policies in line with those of the Group. As the Group uses the equity
method to account for the investments in jointly controlled entities, please refer to investment in associate for post applicaton
accouting policies.

The jointly controlled entities are accounted for using the equity method of accounting until the date on which the Group ceases
to have joint control over the jointly controlled entities.

Upon loss of control of jointly controlled entities the Group measures and recognises its remaining investment at its fair value.
Any difference between the carrying amount of jointly controlled entities upon loss of joint control and the fair value of the
remaining investment and proceeds from disposal are recognised in the statement of income. When the remaining investment
constitutes significant influence, it is accounted for as investment in an associate.

Investment in an associate
The Group’s investment in its associate is accounted for using the equity method of accounting. An associate is an entity in
which the Group has significant influence and which is neither a subsidiary nor a joint venture.

Under the equity method, the investment in the associate is carried in the consolidated statement of financial position at cost
plus post acquisition changes in the Group’s share of net assets of the associate. Goodwill relating to the associate is included in
the carrying amount of the investment and is neither amortised nor individually tested for impairment.

The consolidated statement of income reflects the share of the results of operations of the associate. Where there has been a
change recognised directly in the equity of the associate, the Group recognises its share of any changes and discloses this, when
applicable, in the consolidated statement of changes in equity. Unrealised profits and losses resulting from transactions between
the Group and the associate are eliminated to the extent of the interest in the associate.
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5 SIGNIFICANT ACCOUNTING POLICIES (continued)

Investment in an associate (continued)

The share of profit or loss of associates is shown on the face of the consolidated statement of income. This is the profit
attributable to equity holders of the associate and therefore is profit after tax and non-controlling interests in the subsidiaries of
the associates.

The financial statements of the associate are prepared for the same reporting period as the Group. Where necessary, adjustments
are made to bring the accounting policies in line with those of the Group.

After application of the equity method, the Group determines whether it is necessary to recognise an additional impairment

loss on the Group’s investment in its associates. The Group determines at each reporting date whether there is any objective
evidence that the investment in the associate is impaired. If this is the case the Group calculates the amount of impairment as the
difference between the recoverable amount of the associate and its carrying value and recognises the amount in the consolidated
statement of income.

Upon loss of significant influence over the associate, the Group measures and recognises any retained investment at its fair value.
Any difference between the carrying amount of the associate upon loss of significant influence and the fair value of the retained
investment and proceeds from disposal is recognised in consolidated statement of income.

Inventories
Inventories are valued at the lower of cost and net realisable value. Costs include those expenses incurred in bringing each
product to its present location and condition and is determined on a first in first out basis.

Net realisable value is the estimated selling price in the ordinary course of business, less estimated costs of completion and the
estimated costs necessary to make the sale.

Cash and short term deposits
For the purpose of the consolidated statement of cash flows, cash and cash equivalents consists of cash in hand, bank balances,
and short-term deposits with an original maturity of three months or less, net of outstanding bank overdrafts.

Intangible assets

Intangible assets acquired separately are measured on initial recognition at cost. The cost of intangible assets acquired in a
business combination are their fair value as at the date of acquisition. Following initial recognition, intangible assets are carried
at cost less any accumulated amortisation and accumulated impairment losses. Internally generated intangible assets, excluding
capitalised development costs, are not capitalised and expenditure is reflected in the consolidated statement of income in the
year in which the expenditure is incurred.

The useful lives of intangible assets are assessed as either finite or indefinite.

Intangible assets with finite lives are amortised over the useful economic life and assessed for impairment whenever there is an
indication that the intangible asset may be impaired. The amortisation period and the amortisation method for an intangible
asset with a finite useful life is reviewed at least at the end of each reporting period. Changes in the expected useful life or

the expected pattern of consumption of future economic benefits embodied in the asset is accounted for by changing the
amortisation period or method, as appropriate, and are treated as changes in accounting estimates. The amortisation expense on
intangible assets with finite lives is recognised in the consolidated statement of income in the expense category consistent with
the function of the intangible assets.
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5  SIGNIFICANT ACCOUNTING POLICIES (continued)

Intangible assets (continued)

Gains or losses arising from derecognition of an intangible asset are measured as the difference between the net disposal
proceeds and the carrying amount of the asset and are recognised in the consolidated statement of income when the asset is
derecognised.

Impairment of non-financial assets

The Group assesses at each reporting date whether there is an indication that an asset may be impaired. If any indication exists,
or when annual impairment testing for an asset is required, the Group estimates the asset’s recoverable amount. An asset’s
recoverable amount is the higher of an asset’s or cash-generating unit’s (CGU) fair value less costs to sell and its value in use and
is determined for an individual asset, unless the asset does not generate cash inflows that are largely independent of those from
other assets or groups of assets.

Where the carrying amount of an asset or CGU exceeds its recoverable amount, the asset is considered impaired and is written
down to its recoverable amount. In assessing value in use, the estimated future cash flows are discounted to their present value
using a pre-tax discount rate that reflects current market assessments of the time value of money and the risks specific to the
asset. In determining fair value less costs to sell, an appropriate valuation model is used. These calculations are corroborated by
valuation multiples, quoted share prices for publicly traded associates or other available fair value indicators.

The Group bases its impairment calculation on detailed budgets and forecast calculations, which are prepared separately for
each of the Group’s CGUs to which the individual assets are allocated. These budgets and forecast calculations generally cover
a period of five years. For longer periods, a long-term growth rate is calculated and applied to project future cash flows after the
fifth year.

An assessment is made at each reporting date as to whether there is any indication that previously recognised impairment
losses may no longer exist or may have decreased. If such indication exists, the Group estimates the asset’s or CGU’s recoverable
amount. A previously recognised impairment loss is reversed only if there has been a change in the assumptions used to
determine the asset’s recoverable amount since the last impairment loss was recognised. The reversal is limited so that the
carrying amount of the asset does not exceed its recoverable amount, nor exceed the carrying amount that would have been
determined, net of depreciation, had no impairment loss been recognised for the asset in prior years. Such reversal is recognised
in the consolidated statement of income unless the asset is carried at a revalued amount, in which case the reversal is treated as a
revaluation increase.

The following criteria are also applied in assessing impairment of specific assets:

Goodwill
Goodwill is tested for impairment annually (as at 31 December) and when circumstances indicate that the carrying value may
be impaired.

Impairment is determined for goodwill by assessing the recoverable amount of each cash-generating unit (or group of cash-
generating units) to which the goodwill relates. Where the recoverable amount of the cash-generating unit is less than its
carrying amount, an impairment loss is recognised, impairment losses relating to goodwill cannot be reversed in future periods.

Intangible assets
Intangible assets with indefinite useful lives are tested for impairment annually as at 31 December either individually or at the
cash-generating unit level, as appropriate and when circumstances indicate that the carrying value may be impaired.
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Financial assets

Initial recognition and measurement
Financial assets are recognised when the group entity becomes a party to the contractual provisions of the instrument.

Financial assets are initially measured at fair value. Transaction costs that are directly attributable to the acquisition or issue of
financial assets and financial liabilities (other than financial assets and financial liabilities at fair value through profit or loss)
are added to or deducted from the fair value of the financial assets or financial liabilities, as appropriate, on initial recognition.
Transaction costs directly attributable to the acquisition of financial assets or financial liabilities at fair value through profit or
loss are recognised immediately in profit or loss.

All regular way purchases or sales of financial assets are recognised and derecognised on a trade date basis. Regular way
purchases or sales are purchases or sales of financial assets that require delivery of assets within the time frame established by
regulation or convention in the marketplace.

Subsequent measurement
All recognised financial assets are subsequently measured in their entirety at either amortised cost or fair value, depending on
the classification of the financial assets as described below:

Classification of financial assets

Investment in debt instruments classified at amortised cost
Debt instruments that meet the following conditions are subsequently measured at amortised cost less impairment loss (except
for debt investments that are designated as fair value through profit or loss on initial recognition):

- theasset is held within a business model whose objective is to hold assets in order to collect contractual cash flows; and
- the contractual terms of the instrument give rise on specified dates to cash flows that are solely payments of principal and
interest on the principal amount outstanding.

All other financial assets are subsequently measured at fair value.

Income is recognised on an effective interest basis for debt instruments measured subsequently at amortised cost. Interest
income is recognised in the consolidated statement of income.

Debt instruments that are subsequently measured at amortised cost are subject to impairment review.
The Group has not designated any debt instruments at amortised cost.

Amortised cost and effective interest method

The effective interest method is a method of calculating the amortised cost of a debt instrument and of allocating interest
income over the relevant period. The effective interest rate is the rate that exactly discounts estimated future cash receipts
(including all fees and points paid or received that form an integral part of the effective interest rate, transaction costs and other
premiums or discounts) through the expected life of the debt instrument, or, where appropriate, a shorter period, to the net
carrying amount on initial recognition.

Income is recognised on an effective interest basis for debt instruments measured subsequently at amortised cost. Interest
income is recognised in profit or loss and is included in the “investment income” line item.
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Financial assets classified as Fair Value through Profit or Loss (FVTPL)
Investments in equity instruments are classified as FVTPL, unless the Group designates an investment that is not held for
trading as fair value through other comprehensive income (FVTOCI) on initial recognition.

Debt instruments that do not meet the amortised cost criteria are measured at FVTPL. In addition, debt instruments that meet
the amortised cost criteria but are designated as at FVTPL are measured at fair value through profit or loss. A debt instrument
may be designated as FVTPL upon initial recognition if such designation eliminates or significantly reduces a measurement or
recognition inconsistency that would arise from measuring assets or liabilities or recognising gains or losses on them on different
basis. The Group designated its debt instruments as FVTPL.

Debt instruments are reclassified from amortised cost to FVTPL when the business model is changed such that the amortised
cost criteria are no longer met. Reclassification of debt instruments that are designated as FVTPL on initial recognition is not
allowed.

Financial assets at FVTPL are measured at fair value at the end of each reporting period, with any gains or losses arising on
remeasurement recognised in the consolidated statement of income.

Interest income on debt instruments designated as FVTPL is included in the consolidated statement of income.

Dividend income on investments in equity instruments measured at FVTPL is recognised in the consolidated statement of
income when the Group’s right to receive the dividends is established in accordance with IAS 18- Revenue.

Financial assets at fair value through other comprehensive income (FVTOCI)

On initial recognition, the Group can make an irrevocable election (on an instrument-by-instrument basis) to designate
investments in equity instruments as at FVTOCI. Designation at FVTOCI is not permitted if the equity investment is held for
trading.

A financial asset is held for trading if:

- ithas been acquired principally for the purpose of selling it in the near term; or

- oninitial recognition it is part of a portfolio of identified financial instruments that the Group manages together and has
evidence of a recent actual pattern of short-term profit-taking; or

- itisaderivative that is not designated and effective as a hedging instrument or a financial guarantee.

Investments in equity instruments at FVTOCI are initially measured at fair value plus transaction costs. Subsequently, they
are measured at fair value with gains and losses arising from changes in fair value recognised in other comprehensive income
and accumulated in the investments revaluation reserve. The cumulative gain or loss will not be reclassified to profit or loss on
disposal of the investments.

The Group has designated most of its investments in equity instruments at FVTOCI on initial application of IFRS 9, as the
Directors believe that this provides a more meaningful presentation for medium or long-term strategic investments, than
reflecting changes in fair value immediately in profit or loss.

Dividends on these investments in equity instruments are recognised in the consolidated statement of income when the Group’s
right to receive the dividends is established in accordance with TAS 18 revenue, unless the dividends clearly recover part of the
cost of the investment. Dividends earned are recognised in the consolidated statement of income.
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Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active
market. After initial measurement, such financial assets are subsequently measured at amortised cost using the effective

interest rate method (EIR), less impairment. Amortised cost is calculated by taking into account any discount or premium on
acquisition and fee or costs that are an integral part of the EIR. Gains and losses are recognised in the consolidated statement of
income when the loans and receivables are derecognised or impaired, as well as through the amortisation process. Bad debts are
written off in the consolidated statement of income when identified.

The Group assesses loans and receivables for impairment at each statement of financial position date. For amounts due from
loans and advances to customers carried at amortised cost, the Group first assesses individually whether objective evidence of
impairment exists individually for financial assets that are individually significant, or collectively for financial assets that are not
individually significant. If the Group determines that no objective evidence of impairment exists for an individually assessed
financial asset, whether significant or not, it includes the asset in a group of financial assets with similar credit risk characteristics
and collectively assesses them for impairment. Assets that are individually assessed for impairment and for which an impairment
loss is, or continues to be, recognised are not included in a collective assessment of impairment.

Foreign exchange gains and losses

The fair value of financial assets denominated in a foreign currency is determined in that foreign currency and translated at
the spot rate at the end of each reporting period. The foreign exchange component forms part of its fair value gain or loss.
Therefore,

- for financial assets that are classified as at FVTPL, the foreign exchange component is recognised in profit or loss; and
- for financial assets that designated as at FVTOCI, any foreign exchange component is recognised in other comprehensive
income.

For foreign currency denominated debt instruments measured at amortised cost at the end of each reporting period, the foreign
exchange gains and losses are determined based on the amortised cost of the financial assets. The Group had no investments
carried at amortised cost as of the consolidated statement of financial position date.

Derecognition of financial assets
A financial asset (or, where applicable a part of a financial asset or part of a group of similar financial assets) is derecognised
when:

- the rights to receive cash flows from the asset have expired; or
- the Group has transferred its rights to receive cash flows from the asset or has assumed an obligation to pay the received
cash flows in full without material delay to a third party under a ‘pass-through’ arrangement; and either
(a) the Group has transferred substantially all the risks and rewards of the asset, or
(b) the Group has neither transferred nor retained substantially all the risks and rewards of the asset, but has transferred
control of the asset.

On derecognition of a financial asset measured at amortised cost, the difference between the asset’s carrying amount and the
sum of the consideration received and receivable is recognised in profit or loss.

On derecognition of a financial asset that is classified as FVTOCI, the cumulative gain or loss previously accumulated in the
investments revaluation reserve is not reclassified to profit or loss, but is reclassified to retained earnings.
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Derecognition of financial assets (continued)

Impairment of financial assets

Financial assets that are measured at amortised cost are assessed for impairment at the end of each reporting period. Financial
assets are considered to be impaired when there is objective evidence that, as a result of one or more events that occurred after
the initial recognition of the financial assets, the estimated future cash flows of the asset have been affected.

Objective evidence of impairment could include:

- significant financial difficulty of the issuer or counterparty; or

- breach of contract, such as a default or delinquency in interest or principal payments; or

- it becoming probable that the borrower will enter bankruptcy or financial re-organisation; or
- the disappearance of an active market for that financial asset because of financial difficulties.

The Group’s financial assets include investments in bonds, trade and other receivables and cash and bank balances and short
term-deposits.

Financial liabilities

Initial recognition and measurement
Financial liabilities within the scope of IFRS 9 are initially measured at fair value. The Group’s financial liabilities include trade
and other payables.

Subsequent measurement
Financial liabilities within the scope of IFRS 9 are subsequently measured at either amortised cost using the effective interest
method or at FVTPL.

Trade and other payables
Liabilities for trade and other payables are subsequently measured at amortised cost, which is the fair value of the consideration
to be paid in the future for goods and services received, whether or not billed to the Group.

Derecognition of financial liabilities

Financial liabilities
A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net amount reported in the consolidated statement of financial position
if, and only if, there is a currently enforceable legal right to offset the recognised amounts and there is an intention to settle on a
net basis, or to realise the assets and settle the liabilities simultaneously.

Fair values of financial instruments

The fair values of financial instruments that are traded in an active market at each reporting date are determined by reference
to quoted market prices or dealer price quotations (bid price for long positions and ask price for short positions), without any
deduction for transaction costs. For financial instruments not traded in an active market, the fair value is determined using
appropriate valuation techniques. Such techniques may include using recent arm’s length market transactions; reference to the
current fair value of another instrument that is substantially the same; discounted cash flow analysis or other valuation models.
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Amortised cost of financial instruments

Amortised cost is computed using the effective interest rate method less any allowance for impairment and principal repayment
or reduction. The calculation takes into account any premium or discount on acquisition and fee or costs that are an integral
part of the effective interest rate.

Treasury shares
Own equity instruments which are reacquired (treasury shares) are deducted from equity. No gain or loss is recognised in the
consolidated statement of income on the purchase, sale, issue or cancellation of the Company’s own equity instruments.

Employees’ end of service benefits
The Group makes contributions to relevant government schemes for its national employees, calculated as a percentage of the
employees’ salaries. The Group’s obligations are limited to these contributions, which are expensed when due.

The Group also provides for end of service benefits to its expatriate employees. The entitlement to these benefits is based upon
the employees’ final salary and length of service, subject to the completion of a minimum service period. The expected costs of
these benefits are accrued over the period of employment.

Leases

The determination of whether an arrangement is, or contains a lease is based on the substance of the arrangement at inception
date, whether fulfillment of the arrangement is dependent on the use of a specific asset or assets or the arrangement conveys a
right to use the asset even if that right is not explicitly specified in an arrangement.

For arrangements entered into prior to 1 January 2005, the date of inception is deemed to be 1 January 2005 in accordance with
the transitional requirements of IFRIC 4.

Group as lessee

Leases where the lessor retains substantially all the risks and benefits of ownership of the asset are classified as operating leases.
Operating lease payments are recognised as an expense in the consolidated statement of income on a straight-line basis over the
lease term.

Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the Group and the revenue can

be reliably measured regardless of when the payment will be made. Revenue is measured at the fair value of the consideration
received, excluding discounts, rebates, and other sales taxes or duty. The Group assesses its revenue arrangements against specific
criteria in order to determine if it is acting as principal or agent. The Group has concluded that it is acting as a principal in all of
its revenue arrangements. The following specific recognition criteria must also be met before revenue is recognised:

Sale of goods
Revenue from the sale of goods is recognised when the significant risks and rewards of ownership of the goods have passed to
the buyer, usually on delivery of the goods.

Rendering of services
Revenue from rendering of services is recognised when the outcome of the transaction can be estimated reliably, by reference to
the stage of completion of the transaction at the statement of financial position date.

Interest income
Interest is recognised as the interest accrues using the effective interest method, under which the rate used exactly discounts
estimated future cash receipts through the expected life of the financial asset to the net carrying amount of the financial asset.
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Revenue recognition (continued)

Dividends
Dividend income is recognised when the right to receive the dividend is established.

Rental income
Rental income arising from operating sub-leases are accounted for on a straight line basis over the lease term.

Taxes

Current income tax

Current income tax assets and liabilities for the current and prior periods are measured at the amount expected to be recovered
from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount are those that are enacted or
substantively enacted at the reporting date in the countries where the Group operates and generates taxable income.

Current income tax relating to items recognised directly in other comprehensive income is recognised in other comprehensive
income and not in the consolidated statement of income. Management periodically evaluates positions taken in the tax
returns with respect to situations in which applicable tax regulations are subject to interpretation and establishes provisions
where appropriate.

Provisions

Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a past event, it is probable
that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable estimate can

be made of the amount of the obligation. Where the Group expects some or all of a provision to be reimbursed, for example
under an insurance contract, the reimbursement is recognised as a separate asset but only when the reimbursement is virtually
certain. The expense relating to any provision is presented in the consolidated statement of income net of any reimbursement.

If the effect of the time value of money is material, provisions are discounted using a current pre-tax rate that reflects, where
appropriate, the risks specific to the liability. Where discounting is used, the increase in the provision due to the passage of time
is recognised as a finance cost.

Foreign currency

The Group’s consolidated financial statements are presented in Bahraini Dinars, which is the Company’s functional
currency. That is the currency of the primary economic environment in which the Group operates. Each entity in the Group
determines its own functional currency and items included in the financial statements of each entity are measured using that
functional currency. Transactions in foreign currencies are initially recorded at the functional currency rate prevailing at the
date of the transaction.

Monetary assets and liabilities denominated in foreign currencies are retranslated at the functional currency spot rate of
exchange ruling at the reporting date. All differences are taken to the consolidated statement of income.

Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using the exchange rates as
at the dates of the initial transactions. Non-monetary items measured at fair value in a foreign currency are translated using the
exchange rates at the date when the fair value is determined.

On consolidation the assets and liabilities of foreign operations are translated into Bahraini Dinars at the rate of exchange
prevailing at the reporting date and their statements of income are translated into Bahraini Dinars at exchange rates prevailing
at the dates of the transactions. The exchange differences arising on translation for consolidation are recognised in other
comprehensive income. On disposal of foreign operation, the component of other comprehensive income relating to that
particular foreign operation is recognised in the statement of income.
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6  PROPERTY, PLANT AND EQUIPMENT

Freehold
land

2012 BD
Cost:
At 1 January 2012 3,242,444
Additions -
Disposals -
Exchange adjustment =
At 31 December 2012 3,242,444
Depreciation:
At 1 January 2012 -
Provided during the year -
Relating to disposals -
Exchange adjustment -
At 31 December 2012 -
Net carrying values:
At 31 December 2012 3,242,444

Freehold

land

2011 BD
Cost:
At 1 January 2011 3,242,444
Additions -
Disposals -
Write off of work in progress -
Transfer from work in progress -
Exchange adjustment -
At 31 December 2011 3,242,444

Depreciation:

At 1 January 2011 -
Provided during the year -
Relating to disposals -
Exchange adjustment -
At 31 December 2011 -

Net carrying values:
At 31 December 2011 3,242,444

Buildings
BD

5,036,230

5,036,230

3,061,723
277,251

3,338,974
1,697,256

Buildings
BD

4,806,887
16,793
(6,820)

220,741
(1,371)
5,036,230

2,797,366

271,514
(5,848)
(1,309)

3,061,723

1,974,507

Plant and
equipment
BD

6,755,325
187,109
(57,947)
(24,470)

6,860,017

4,549,892
712,097
(57,773)

(7,254)

5,196,962

1,663,055

Plant and
equipment
BD

5,488,358
242,019
(6,205)

1,055,356
(24,203)
6,755,325

3,893,324
669,042

(5,007)

(7,467)
4,549,892

2,205,433

Motor
vehicles
BD

1,625,489
113,670
(107,066)

(1,169)
1,630,924

1,281,362
143,970
(106,398)

2,547
1,321,481

309,443

Motor
vehicles
BD

1,583,845
151,701
(98,226)

(11,831)
1,625,489

1,240,018
140,870
(96,983)

(2,543)

1,281,362

344,127

Work in
progress
BD

152,786
561,984

714,770

714,770

Work in
progress
BD

851,638
597,484

(20,239)
(1,276,097)

152,786

152,786

Total
BD

16,812,274
862,763

(165,013)

(25,639)
17,484,385

8,892,977
1,133,318
(164,171)
(4,707)
9,857,417

7,626,968

Total
BD

15,973,172
1,007,997
(111,251)
(20,239)
(37,405)
16,812,274

7,930,708
1,081,426
(107,838)
(11,319)
8,892,977

7,919,297
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7 INTANGIBLE ASSET
Included in intangible asset is goodwill with a carrying value of BD 419,528 (2011: BD 419,528) and an acquired brand name
which was fully written off during 2011 of BD 30,000.

Impairment testing of goodwill
Goodwill acquired through a business combination has been allocated to a group of cash-generating units, which is a business
operation. The impairment testing is as follows:

2012 2011
BD BD
Global sourcing and supply (GSS) 419,528 419,528

The recoverable amount of global sourcing and supply is determined based on a calculation using cash flow projections from
financial budgets approved by senior management covering the period upto 2015. The projected cash flows have been updated
to reflect the new markets in which the Group is targeting to operate, increase/decrease in demand for products and services.
Growth has been considered based on the spread of businesses currently operated, into geographies, which are found to be
strategic to the current geographies, businesses and opportunities. Considering the diversity in segments of businesses operated
by the Group, the growth rate exceeds the industry growth rate in which GSS operates. Management believes this growth

is justified based on the growth in the core industries of mining, oil and defense related business. As a result of the updated
analysis, management did not identify any impairment on the CGU.

Key assumptions used in value-in-use calculations
The calculation of value-in-use is most sensitive to the following assumptions:

- Gross margin;

- Discount rates;

- Market share during the budget period; and

- Growth rate used to extrapolate cash flows beyond the budget period.

Gross margins - Gross margins are based on average values achieved in the two years preceding the start of the budget period.
These are increased over the budget period for anticipated efficiency improvements, increase in prices from customers, input
cost indices etc.

Discount rates - Discount rates reflect the current market assessment of the risks specific to the group of cash-generating units
including cost of living indices, economic environment of the countries in which operating / proposed to operate, etc.

Market share assumptions - These assumptions are important because, as well as using industry data for growth rates (as
noted below) management assess how the unit’s position, relative to its competitors, might change over the budget period.
Management expects the Group’s share of the market to be gradually increased over the budget period with the anticipated
geographic expansion.

Growth rate estimates - Rates are based on published industry research.
Sensitivity to changes in assumptions

With regard to the assessment of value-in-use, management believes that no reasonably possible change in any of the above key
assumptions would cause the carrying value to materially exceed its recoverable amount.
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8  INVESTMENTS IN JOINTLY CONTROLLED ENTITIES

2012 2011
BD BD
At 1 January 1,859,481 1,771,595
Share of profits of jointly controlled entities, net 1,462,844 944,486
Disposal - (10,000)
Less: Dividends received during the year (1,194,641) (846,600)
At 31 December 2,127,684 1,859,481

The following table illustrates summarised unaudited financial information of the Group’s investments in jointly controlled
entities.

2012 2011
BD BD

Share of the jointly controlled entities” statements of financial position:
Current assets 3,534,112 3,423,767
Non-current assets 559,590 639,713
Current liabilities (1,621,984) (1,897,816)
Non-current liabilities (79,238) (78,252)
Net assets 2,392,480 2,087,412
Share of the jointly controlled entities’ revenue and profits:
Revenue 9,317,112 3,355,758
Profit for the year 1,462,844 944,486

The results and statement of financial positions accounted for in these consolidated financial statements are based on unaudited
financial information for the twelve month period ended 31 December 2012.

9  INVESTMENT IN AN ASSOCIATE
The Group has a 30.47% (2011: 30.47%) interest in Banader Hotels Company B.S.C., which is involved in operating hotels
in the Kingdom of Bahrain. The Group has significant influence as it holds more than 20% of the shares of Banader Hotels
Company B.S.C.

Banader Hotels Company B.S.C. is listed on the Bahrain Bourse. The price per share as at 31 December 2012 is 59 fils (2011: 71
fils); with the total market value of the investment amounting to BD 2,696 thousand (2011: BD 3,245 thousand).
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INVESTMENT IN AN ASSOCIATE (continued)

The following table illustrates summarised financial information of the Group’s investment in Banader Hotels Company B.S.C.

2012 2011
BD BD

Share of the associate’s statement of financial position:
Current assets 931,116 1,083,574
Non-current assets 5,771,715 5,108,117
Current liabilities (1,696,218) (1,240,744)
Non-current liabilities (317,820) (211,209)
Equity 4,688,793 4,739,738
Share of the associate’s revenue and profit:
Revenue 1,276 7,932
Profit (see note below) - -
Carrying amount of the investment 4,575,473 4,575,473

During 2011 the Group settled an outstanding balance of BD 441,666 in respect of subscribing to shares in the associate
company at 100 fils per share for 4,416,658 shares).

The results and statement of financial position accounted for in these consolidated financial statements are based on the nine
month period ended 30 September 2012, being the latest available information. There have been no significant transactions or

events between 30 September 2012 and the statement of financial position date.

The Group has not accounted for its share of profit / loss in an associate since 2009 as the amount is insignificant.

INVESTMENTS
2012 2011
BD BD
Fair value through other comprehensive income - unquoted investments 5,726,574 5,498,677
Fair value through other comprehensive income - quoted investments 3,839,577 3,150,342
Fair value through profit and loss investments 2,964,779 3,001,830
Total 12,530,930 11,650,849

Refer to note 27 for financial risk management objectives and policies in respect of the investment portfolio.

Quoted investments
The fair values of the quoted ordinary shares are determined by reference to published price quotations in an active market.

Unquoted investments
The fair values of unquoted investments have been estimated using indicative bids provided by the fund administrators.
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10 INVESTMENTS (continued)

Movements in cumulative changes in fair values arising from investments through other comprehensive income are as follows:

Net unrealised gains (losses) arising on fair valuation

Gain on sale of investments transferred to retained earnings
Net realised losses reclassified on disposal

Reversal of fair value on disposal

11 INVENTORIES

Goods held for resale
Goods-in-transit

Provision for expired and slow-moving items

Total inventories at the lower of cost and net realisable value

2012
BD

42,823

(950)

41,873

2012
BD

8,378,070

707,253

9,085,323
(614,092)

8,471,231

Movement in the provision recognised in the consolidated statement of financial position is as follows:

At 1 January

Provided during the year
Written off during the year
At 31 December

12 TRADE AND OTHER RECEIVABLES

Trade receivables - net
Advances to suppliers
Other receivables

Due from jointly controlled entities (note 23)

Prepayments

2012
BD

379,490
333,677
(99,075)
614,092

2012
BD

11,932,615
2,327,811
2,913,456

498,719
53,708
17,726,309

Trade receivables are non-interest bearing and are generally settled on 30 - 90 day terms.

2011
BD

(667,046)

1,213
3,256
(662,577)

2011
BD

8,230,280
993,807
9,224,087
(379,490)

8,844,597

2011
BD

213,051
283,422
(116,983)
379,490

2011
BD

9,556,678
3,848,156
1,598,558
559,737
52,305
15,615,434
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13
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As at 31 December 2012, trade receivables at a nominal value of BD 575,588 (2011: BD 454,872) were impaired and fully
provided for. See below for the movements in the provision for impairment of trade and other receivables:

At 1 January

Charge for the year
Utilised during the year
At 31 December

2012
BD

454,872
140,099
(19,383)
575,588

As at 31 December, the ageing analysis of unimpaired trade receivables is as follows:

Total

BD

2012 11,932,615
2011 9,556,678

CASH AND SHORT-TERM DEPOSITS

Cash at banks and on hand
Short-term deposits

Neither past
due nor
impaired
BD

5,657,362

2,668,362

<30 days
BD

2,745,534

2,832,075

Past due but not impaired

91-120
30-60 days 61-90 days days
BD BD BD

1,752,951 435,055 203,353

1,876,643 607,283 325,622

2012
BD

2,120,839
10,067,614
12,188,453

2011
BD

357,937
99,994
(3,059)

454,872

> 120 days
BD

1,138,360

1,246,693

2011
BD

4,226,034
8,267,403
12,493,437

Cash at banks earn interest at floating rates based on daily bank deposit rates. Short-term deposits are made for varying
periods of between one day and three months, depending on the immediate cash requirement of the Group, and earn interest
at the respective short-term deposit rates. The effective interest rate on short-term deposits as at 31 December 2012 was 2.5%

(2011: 2.1%).
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2012 2011
BD BD

Authorised:
200,000,000 shares of 100 fils each 20,000,000 20,000,000
Issued, subscribed and fully paid-up:
At 1 January 13,311,686 12,101,533
Bonus issue during the year - 1,210,153
At 31 December: 133,116,863 shares (2011: 133,116,863 shares) of 100 fils each 13,311,686 13,311,686
Treasury shares: 7,904,571 shares (2011: 7,904,571 shares) (3,054,554) (3,054,554)

Treasury shares represent the purchase by the Company of its own shares. As at 31 December 2012, the Company held 7,904,571
shares (31 December 2011: 7,904,571 shares).

The Bahrain Commercial Companies Law permits the holding up to 10% of issued shares as treasury shares.

2012 2011

Number of treasury shares 7,904,571 7,904,571

Treasury shares as a percentage of total shares in issue 5.9% 5.9%

Cost of treasury shares (BD) 0.386 0.386

Market value of treasury shares (BD) 4,821,788 4,505,605
Movement in treasury shares were as follows:

No. of shares No. of shares

2012 2011

Balance as at 1 January 7,904,571 7,185,974

Bonus shares - 718,597

Balance as at 31 December 7,904,571 7,904,571

The Board of Directors has proposed a cash dividend of 50 fils per share, totaling BD 6,260,615 (2011: 50 fils per share
totaling BD 6,260,615) for the year ended 31 December 2012 of which 20 fils per share totaling BD 2,504,245 (2011: 20 fils per
share totaling BD 2,504,245) was paid as an interim dividend. The proposed final dividend equals 30 fils per share, totaling
BD 3,756,370 (2011: 30 fils per share totaling BD 3,756,370).

The Board of Directors has also proposed Directors’ remuneration of BD 125,000 (2011: BD 125,000).

The proposed appropriations and the Directors’ committee fees are in accordance with the Company’s Articles of Association
and are subject to approval by the shareholders at the Annual General Meeting.
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The names and nationalities of the major shareholders and the number of shares in which they have an interest of 5% or more

of outstanding shares are as follows:

Names

Yousuf Khalil Almoayyed & Sons B.S.C. (c)
BMMI B.S.C. (treasury shares)

Bahrain Duty Free Complex B.S.C.

Yousif Abdullah Amin

Hussain Ali Yateem

The Company has only one class of shares and the holders of these shares have equal voting rights.

Nationality

Bahraini
Bahraini
Bahraini
Bahraini
Bahraini

2012
No. of shares

7,947,445
7,904,571
8,317,268
7,210,714
8,628,669

% holding

5.97%
5.94%
6.25%
5.42%
6.48%

2011

No. of shares

7,947,445
7,904,571
7,117,345
6,855,047
5,097,749

Distribution schedule of shares, setting out the number and percentage of holders in the following categories:

Categories No. of shares
Less than 1% 46,576,811
1% up to less than 5% 46,531,385
5% up to less than 10% 40,008,667

133,116,863

2012

No. of
shareholders

386
17
5
408

% of total
outstanding

share capital

35%
35%
30%
100%

No. of

shares

48,342,214
54,950,241
29,824,408
133,116,863

2011

No. of

shareholders

377
18
4
399

% holding

5.97%
5.94%
5.35%
5.15%
3.83%

% of total
outstanding

share capital

36%
42%
22%
100%
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The details of the nationality of the shareholders and the percentage holding of the total outstanding share capital is as follows:

Categories No. of shares
Bahraini 127,978,285
Kuwaiti 3,615,255
Saudi 760,965
Syrian 354,006
United Arab Emaratis 177,883
Indian 82,927
Jordanian 61,119
American 30,494
Irish 29,282
Philipino 24,158
Australian 2,489
Brunei -
Canadian -
Egyptian -
Great Britain -
Others (Unknown) =

133,116,863

2012

No. of

shareholders

375
6

10

[ g U g

% of total
outstanding No. of
share capital shares
96.1398% 128,740,674
2.7159% 3,206,301
0.5717% 668,908
0.2659% -
0.1336% 79,267
0.0623% 201,560
0.0459% 61,119
0.0229% -
0.0220% 29,282
0.0181% 35,708
0.0019% 2,489
- 4,598
- 2,674
- 18,733
- 65,549
- 1
100% 133,116,863

2011
% of total
No. of outstanding
shareholders share capital

358 96.7125%

6 2.4086%
11 0.5025%
1 0.0595%
13 0.1514%
1 0.0459%
1 0.0220%
2 0.0268%
1 0.0019%
1 0.0035%

1 0.0020%

1 0.0141%

1 0.0492%

1 0.000001%
399 100%

The details of the total ownership interest held by the directors along with the entities controlled, jointly controlled or

significantly influenced by them are as follows:

Director

Mr. Abdulla Hassan Buhindi

Mr. Abdulla Mohammed Juma

Ms. Mona Yousif Almoayyed

Mr. Jehad Yousif Ameen

Mr. Mohammed Farooq Yusuf Almoayyed
Mr. Shawki Ali Fakhroo

Mr. Suhail Mohamed Hussain Hajee

31 December 2012
% of total
No. of outstanding
shares  share capital
1,041,528 0.782%
264,644 0.199%
305,594 0.230%
586,865 0.441%
116,158 0.087%
534,439 0.401%
100,000 0.075%

2,949,228 2.215%

31 December 2011
% of total

No. of outstanding
shares share capital
1,041,528 0.782%
264,644 0.199%
305,594 0.230%
550,000 0.413%
116,158 0.087%
534,439 0.401%
2,812,363 2.112%
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Foreign
Cumulative currency
Statutory changes in Charity General  translation
reserve fair value reserve reserve reserve
BD BD BD BD BD
As at 1 January 2012 6,655,843  (3,062,945) - 4,000,000 (14,370)
Other comprehensive income - 42,823 - - -
Gain on sale of investment carried at
Fair value through other
comprehensive income - (950) - - -
Transfer to general reserve - - - 500,000 =
Transfer to charity reserve - = 132,840 = -
Distribution to Alosra Charitable
Foundation (‘D) - - (132,840) - -
At 31 December 2012 6,655,843 (3,021,072) - 4,500,000 (14,370)
Foreign
Cumulative currency
Statutory changes in Charity General translation
reserve fair Value reserve reserve reserve
BD BD BD BD BD
As at 1 January 2011 6,050,767 269,608 - 3,500,000 (14,370)
Restatement due to early adoption
of IFRS 9 (note 3i) - (2,669,976) - - -
As at 1 January 2011 (restated) 6,050,767  (2,400,368) - 3,500,000 (14,370)
Other comprehensive loss - (662,577) - - -
Transfer to statutory reserve 605,076 - - - -
Transfer to general reserve - - - 500,000 -
Transfer to charity reserve - - 181,847 - -
Distribution to Alosra Charitable
Foundation (‘b’) - - (181,847) - -
At 31 December 2011 6,655,843  (3,062,945) - 4,000,000 (14,370)

a) Statutory reserve

Total
BD

7,578,528
42,823

(950)
500,000
132,840

(132,840)
8,120,401

Total
BD

9,806,005

(2,669,976)
7,136,029
(662,577)

605,076
500,000
181,847

(181,847)
7,578,528

As required by the Bahrain Commercial Companies Law, the Company is required to transfer 10% of the profit for the
year to a statutory reserve until such reserve equals 50% of the paid up share capital. The Company has limited the annual
transfer as the statutory reserve equaled 50% of paid up share capital. The reserve is not distributable except in such

circumstances as stipulated in the Bahrain Commercial Companies Law.
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16

OTHER RESERVES (continued)

b) Charity reserve
In accordance with the Company’s articles of association and the recommendation of the Board of Directors, amounts not
exceeding 2% of the Group’s profit for the year are transferred to the charity reserve.

In 2008, the Company established the Alosra Charitable Foundation (‘the Foundation’) for this purpose. In 2008 and 2009
the Foundation was controlled by the Group and formed part of the Group’s consolidated financial statements consisting
of the reserve and cash at bank. In 2010, the Group relinquished control of the Foundation to an independent Board of
Directors thus reducing the reserve and bank balances of the Group by the sum included in the Foundation’s bank account.
The charity reserve now represents amounts approved as appropriations by the Board of Directors and shareholders of the
Group less cash transferred to the Foundation.

The Board of Directors has proposed a transfer of BD 171,785 (2011: BD 132,840) to the charity reserve in the current year.
This is subject to approval by the shareholders at the Annual General Meeting.

c) General reserve
In accordance with the Company’s articles of association and the recommendation of the Board of Directors, specific
amounts are transferred to the general reserve. The Board of Directors has proposed a transfer of BD 500,000 (2011:
BD 500,000) to the general reserve in the current year. This is subject to approval by the shareholders at the Annual
General Meeting.

d) Cumulative changes in fair value reserve
This reserve relates to fair value changes on fair value through other comprehensive income investments.

e) Foreign currency translation reserve
The foreign currency translation reserve is used to record exchange differences arising from the translation of the financial
statements of foreign subsidaries.

EMPLOYEES’ END OF SERVICE BENEFITS
Movements in the provision recognised in the consolidated statement of financial position are as follows:

2012 2011
BD BD
At 1 January 1,376,258 1,259,388
Provided during the year 326,713 265,635
End of service benefits paid (135,324) (148,765)
Provision as at 31 December 1,567,647 1,376,258
Advances paid to employees (584,643) (360,043)

Net provision as at 31 December 983,004 1,016,215
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TRADE AND OTHER PAYABLES

Trade payables
Accrued liabilities
Unclaimed dividends
Other payables
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2012
BD

7,985,726
4,669,522
583,736
1,114,000
14,352,984

Trade payables includes an amount of BD 42,523 (2011: BD 116,416) due to related parties (refer to note 23).

Terms and conditions of the above financial liabilities:
- Trade payables are non-interest bearing and are normally settled on 60 day terms.

- Other payables and accrued liabilities are non-interest bearing and have an average term of 2 months.

PROFIT FOR THE YEAR
The profit for the year is stated after charging:

Staff costs:

Short term benefits

Contributions to the Social Insurance Organisation
End of service benefits (note 16)

Rentals - operating leases

Depreciation (note 6)

Provision for inventories (note 11)

Provision for trade and other receivables (note 12)
Foreign exchange gains

Included in cost of sales:

Inventories recognised as expense upon sale of finished goods

Consumption cost

Labour cost

Depreciation

Other direct costs
Warehouse rent
Transportation related costs

2012
BD

11,244,197
457,056
326,713

12,027,966

666,908
1,133,318
333,677
140,099
10,500

2012
BD

56,071,507
6,447,450
3,505,728
45,868
1,239,334
219,350
36,340

67,565,577

2011
BD

10,064,593
2,598,644
648,187
986,026
14,297,450

2011
BD

12,111,538
339,705
265,635

12,716,878

649,187
1,081,426
283,422
99,994
15,254

2011
BD

51,873,672
7,380,538
4,367,860
41,692
1,052,634
240,730
108,855

65,065,981
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19 OTHER OPERATING INCOME

2012 2011
BD BD
Rental income 283,401 247,972
Miscellaneous income 390,973 307,161
Gain on disposal of property, plant and equipment 6,818 13,258
681,192 568,391

20 INVESTMENT INCOME
2012 2011
BD BD
Dividend income 208,127 255,957
Investment income on investments held at FVTPL 193,839 158,191
Other income - 23,234
Interest income 214,795 211,967
Gain (loss) on disposal of investments (note 10) 4,835 (1,213)
621,596 648,136

21 INCOME TAX EXPENSE
The major components of income tax expense for the years ended 31 December 2012 and 31 December 2011 are:

2012 2011

BD BD

Current income tax charge (131,404) (133,440)
Distribution tax (50,478) (25,121)
At 31 December (181,882) (158,561)

The Group’s tax charge arises in Gabon, Sudan and Ghana.

22 EARNINGS PER SHARE
Basic earnings per share is calculated by dividing the profit for the year attributable to ordinary equity holders of the parent by
the weighted average number of ordinary shares outstanding during the year, excluding the average number of ordinary shares
purchased by the Company and held as treasury shares, as follows:

The following reflects the income and share data used in the basic earnings per share computations:

2012 2011

BD BD

Profit for the year attributable to ordinary equity holders of the parent 8,589,263 6,641,980
Weighted average number of shares, net of treasury shares (restated for bonus shares) 125,212,292 125,212,292

Basic earnings per share (fils) 69 53
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23

EARNINGS PER SHARE (continued)

No figure for diluted earnings per share has been presented as the Group has not issued any instruments that would have a

dilutive effect.

There have been no other transactions involving ordinary or potential ordinary shares between the reporting date and the date

of completion of these consolidated financial statements.

RELATED PARTY DISCLOSURES

Related parties represent the associated company, jointly controlled entities, major shareholders, directors and key management
personnel of the Group entities, and entities controlled, jointly controlled or significantly influenced by such parties. Pricing

policies and terms of these transactions are approved by the Group’s management.

Transactions with related parties included in the consolidated statement of income are as follows:

2012 2011
Selling and Selling and
distribution distribution
expenses Cost of sales expenses
BD BD BD
Other related parties:
Banz Group (Investee) 28,820 - 35,654
Jointly controlled entities:
Inchcape Shipping Services W.L.L. - 661,493 -
28,820 661,493 35,654

Transactions with related parties are made at normal market prices in the ordinary course of business.

Balances with related parties included in the consolidated statement of financial position are as follows:

2012

Trade Other

receivables receivables

BD BD

Associate - 1,738,756

Jointly controlled entities 127,211 498,719
2011

Trade Other

receivables receivables

BD BD

Jointly controlled entities 123,927 559,737

Cost of
sales
BD

601,813
601,813

Trade
payables
BD

42,523

Trade
payables
BD

116,416

All balances with related parties are unsecured, interest free and repayable on demand, except trade payables from related parties

which are paid on similar terms to other trade payables.
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23 RELATED PARTY DISCLOSURES (continued)

Compensation of key management personnel

Key management personnel are those persons having responsibility for planning, directing and controlling the activities of
the Group. The key management personnel comprise members of the board of directors, the chief executive officer, the chief
financial officer and two chief operating officers and their compensation is as follows:

2012 2011

BD BD

Short-term benefits 811,487 751,530
Employees’ end of service benefits 44,427 45,791
855,914 797,321

Included in short term benefits is directors fees of BD 125,000 (2011: BD 125,000).

24 COMMITMENTS AND CONTINGENCIES
At 31 December 2012 the Group had contingent liabilities in the form of bank guarantees issued in the ordinary course of
business amounting to BD 2,369,654 (2011: BD 2,165,531), from which it is anticipated that no material liabilities will arise.

Operating lease commitments
Future minimum rentals payable under non-cancellable operating leases as at 31 December are as follows:

2012 2011

BD BD

Within one year 650,787 633,287

After one year but not more than five years 1,065,948 1,331,448

More than five years 1,520,328 1,718,065
Aggregate operating lease expenditure contracted

for at the statement of financial position date 3,237,063 3,682,800

The future minimum rentals payable above include BD 535,500 (2011: BD 906,000) which represents the extended lease
agreement to manage the Najibi Centre up to 31 May 2014 and BD 2,325,960 (2011: BD 2,504,880) to manage the Amwaj
Centre up to 31 December 2025.

Capital commitments
At 31 December 2012, the Group had capital expenditure commitments of BD 1,836,177 (2011: BD 46,190).

Commitments relating to confirmed purchase orders at the statement of financial position date amounted to BD 5,669,859
(2011: BD 4,890,596).
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25 OPERATING SEGMENTS
The primary segment reporting format is determined to be business segments as the Group’s risks and rates of return are
affected predominantly by differences in the products and services provided. Secondary information is reported geographically.
The operating businesses are organised and managed separately according to the nature of the products and services provided,
with each segment representing a strategic business unit that offers different products and serves different markets.

For management purposes, the Group is organised into three main operating segments:
Contract Services & Supply - contract supply of food, beverages and other consumer products and related services.
Retail & Distribution - retail and distribution of food, beverages and other consumer products.

Investments and Other Activities - this consist of property, investments, bank balances, and certain payables that are managed
on a Group basis.

Management monitors the operating results of the operating segments separately for the purpose of making decisions about
resource allocation and performance assessment. Segment performance is evaluated based on operating profit or loss and is
measured consistently with operating profit or loss in the consolidated financial statements.

Transfer prices between operating segments are on an arm’s length basis in a manner similar to transactions with third parties,
and are eliminated on consolidation.

Geographic information
Revenue from external customers

2012 2011

BD BD

Kingdom of Bahrain 57,035,484 50,282,271
Other foreign countries - GCC 19,179,203 19,793,538
Other foreign countries - Africa 16,069,688 17,231,258
Total revenue as per the consolidated statement of income 92,284,375 87,307,067

The revenue information above is based on the location of the customer.

Revenue from one customer amounted to BD 23,985,918 (2011: BD 23,928,326), arising from sales by the Contract Services &
Supply segment.

Non-current assets

2012 2011

BD BD

Kingdom of Bahrain 13,004,903 13,070,225
Qatar 822,584 764,063
Africa 922,166 939,491
Total 14,749,653 14,773,779

Non-current assets for this purpose consist of property, plant and equipment, intangible assets, investments in jointly controlled
entities and investment in an associate.
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26 FAIR VALUES OF FINANCIAL INSTRUMENTS
Financial instruments of the Group comprise of financial assets and financial liabilities.

Financial assets consist of investments in bonds, trade and other receivables and cash and bank balances and short term-
deposits. Financial liabilities consist of trade and other payables.

The fair values of financial instruments are not materially different from their carrying values.

27 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
The Group’s principal financial liabilities comprise trade and other payables. The main purpose of these financial liabilities is
to finance the Group’s day-to-day operations. The Group has, trade and other receivables and bank balances and short term
deposits that arise directly from its operations. The Group also holds investments.

The Group is exposed to market, credit, liquidity and operational risks.

The Group’s senior management oversees the management of these risks. The Group’s senior management is supported by
an investment committee that advises on financial risks and the appropriate financial risk governance framework for the
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Group. The investment committee provides assurance to the Group’s senior management that the Group’s financial risk-taking
activities are governed by appropriate policies and procedures and that financial risks are identified, measured and managed in
accordance with group policies and group risk appetite. The Board of Directors reviews and agrees policies for managing each of

these risks which are summarised below.

Market risk
Market risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes in

market prices. Market prices comprise three types of risk: interest rate risk, currency risk and other price risk, such as equity risk.

Financial instruments affected by market risk include deposits and investments.

The sensitivity analysis in the following sections relate to the position as at 31 December 2012 and 31 December 2011.

The sensitivity analysis have been prepared on the basis that the proportion of financial instruments in foreign currencies are all

constant at 31 December 2012.

The analysis excludes the impact of movements in market variables on the carrying value of end of service benefits, provisions

and on the non-financial assets and liabilities of foreign operations.

The following assumptions have been made in calculating the sensitivity analysis:

(a) The statement of financial position sensitivity relates only to amortised cost debt instruments.

(b) The sensitivity of the consolidated statement of income is the effect of the assumed changes in interest rates on the
net interest income for one year, based on the floating rate non-trading financial assets and financial liabilities held at

31 December 2012.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in

market interest rates.

The Group is exposed to significant interest rate risk on its interest bearing assets and liabilities (bank deposits, fixed deposits
and bonds).
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27 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

Interest rate risk (continued)
The sensitivity, to a reasonably possible change in interest rates with all other variables held constant, on the Group’s profit is as

follows:

Increase / decrease Effect on profit

in basis points before tax

2012
BHD +100 BHD 88,814
US Dollar +100 BHD 450
2011
BHD +100 BHD 74,993
US Dollar +100 BHD 455
Equity price risk

The Group’s listed and unlisted equity securities are susceptible to market price risk arising from uncertainties about future
values of the investment securities. The Group manages the equity price risk through diversification and placing limits on
individual and total equity instruments. Reports on the equity portfolio are submitted to the Group’s senior management on a
regular basis. The Group’s Investment Committee reviews and approves all equity investment decisions.

The following table demonstrates the sensitivity of the cumulative changes in fair value to reasonably possible changes in equity
prices, with all other variables held constant.

2012 2011
Changein  Effectonequity  Effectonprofit  Effect on equity Effect on profit
equity price BD BD BD BD
Quoted investments 10% 383,958 - 315,034 -
-10% (383,958) - (315,034) -
Unquoted investments 10% 310,566 - 333,065 -
-10% (310,566) - (333,065) -
Investments at FVTPL 10% - 8,754 - 39,169

-10% = (8,754) - (39,169)
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27 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

Concentration of investment portfolio
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Concentration of investment portfolio arise when a number of investments are made in entities engaged in similar business
activities, or activities in the same geographic region, or have similar economic features that would be affected by changes
in economic, political or other conditions. The Group manages this risk through diversification of investments in terms of

investment concentration. The concentration of the Group’s investment portfolio as of 31 December is as follows:

Bonds

Preference shares
Equities
Open-ended funds
Private equity funds

2012
BD

2,238,215

87,536
3,839,577
3,259,939
3,105,663

12,530,930

2011
BD

1,940,111
391,692
3,150,342
2,838,050
3,330,654
11,650,849

In total an amount of BD 1,610,486 (2011: BD 1,765,064) of investments in funds at fair value through equity are carried at costs

as their fair value is not significantly different from their book values.

Fair value hierarchy

The Group uses the following hierarchy for determining and disclosing the fair value of financial instruments by valuation

technique:

Level 1: quoted (unadjusted) prices in active markets for identical assets or liabilities;

Level 2: other techniques for which all inputs which have a significant effect on the recorded fair value are observable, either

directly or indirectly;

Level 3: techniques which use inputs which have a significant effect on the recorded fair value that are not based on observable

market data.

As at 31 December 2012, the Group held the following financial instruments measured at fair value:

Total
BD
Financial assets measured at fair value
Investments carried at fair value through other
comprehensive income 9,566,151
Investments carried at fair value through profit and loss 2,964,779
12,530,930

Level 1
BD

3,839,577

3,839,577

Level 2
BD

4,457,259
2,964,779
7,422,038

Level 3
BD

1,269,315

1,269,315
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27 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

Fair value hierarchy (continued)

As at 31 December 2011, the Group held the following financial instruments measured at fair value:

Total
BD
Financial assets measured at fair value
Investments carried at fair value through other
comprehensive income 8,649,019
Investments carried at fair value through profit and loss 3,001,830
11,650,849

Level 1
BD

3,150,342

3,150,342

Level 2
BD

4,647,443
3,001,830
7,649,273

Level 3
BD

851,234

851,234

During the reporting periods ended 31 December 2012 and 31 December 2011, there were no transfers between Level 1 and
Level 2 fair value measurements, and no transfers into and out of Level 3 fair value measurements.

Level 3 equity securities have been valued based on a price earnings ratio. To evaluate the equities for any reasonable variance

in assumptions the Group has applied a 7% change in the ratio which the Group consider to be within the range of reasonably
possible alternatives based on price earnings ratios of companies with similar industry and risk profiles. Such a change would
have an insignificant effect on the values of the equities. The positive and negative effects are approximately the same and would

be recognised in equity through the statement of comprehensive income.

Reconciliation of fair value measurements of Level 3 financial instruments

The Group carries unquoted equity shares as Fair Value Through Other Comprehensive Income (FVTOCI) financial

instruments classified as level 3 within the fair value hierarchy.

The Group has equity interests in two unlisted entities.

1 January 2011
Total gains and losses recognised in OCI
31 December 2011

1 January 2012

Additions

Total gains and losses recognised in OCI
31 December 2012

Foreign currency risk

Total
BD

831,813
19,421
851,234

851,234
378,000
40,081
1,269,315

Shuaa
Hospitality Fund
BD

253,069

253,069

253,069
378,000

40,081
671,150

Banz
BD

578,744
19,421
598,165

598,165

598,165

Foreign currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes
in foreign exchange rates. The Group’s exposure to the risk of changes in foreign exchange rates relates primarily to the Group’s
operating activities (when revenue or expense are denominated in a different currency from the Group’s functional currency)

and the Group’s net investments in foreign subsidiaries.
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27 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

Foreign currency risk (continued)

Other than as mentioned in the table below, the Group is not exposed to any significant currency risk. As the Bahraini Dinar is
pegged to the US Dollar, balances in US Dollars are not considered to represent significant currency risk. The risk of a change in
the fair value of operations in foreign currencies is not considered material and would not affect the Group’s profit.

The table below indicates the Group’s foreign currency exposure at 31 December, as a result of its monetary assets and liabilities.
The analysis calculates the effect of a 5% upward movement of the Bahraini Dinar currency rate against the Euro and the Pound
Sterling, with all other variables held constant, on the consolidated statement of income (due to the fair value of currency
sensitive monetary assets and liabilities).

2012 2011
Euro GBP Euro GBP
Foreign currency denominated assets 2,215,008 1,358,651 2,063,549 940,847
Foreign currency denominated liabilities (290,413) (138,666) (159,606) (189,049)
Effect on profit (23,361) 14,206 (19,557) 4,997
Effect on equity (24,513) 23,107 (22,803) (28,199)

Credit risk

Credit risk is the risk that a counterparty will not meet its obligations under a financial instrument or customer contract, leading
to a financial loss. The Group is exposed to credit risk from its operating activities (primarily for trade receivables) and from its
investing activities, including deposits with banks and financial institutions, foreign exchange transactions and other financial
instruments.

The Group trades only with recognised, creditworthy third parties. It is the Group’s policy that all customers who wish to trade
on credit terms are subject to credit verification procedures. In addition, receivable balances are monitored on an ongoing basis
with the result that the Group’s exposure to bad debts is not significant.

With respect to credit risk from the financial assets of the Group, which comprise bank balances, short term deposits, trade
receivables, and investments in bonds, the Group’s exposure to credit risk arises from default of the counterparty, with a
maximum exposure equal to the carrying amount of these instruments.

Included in trade receivables is an amount of BD 1,307,566 (2011: BD 584,284) receivable from a single customer, which
accounts for 11% of total trade receivables (2011: 6%).

The Group investments in bonds as of 31 December 2012, were neither past due nor impaired.

Concentrations of credit risk arise when a number of counterparties are engaged in similar business activities, or activities in
the same geographic region, or have similar economic features that would cause their ability to meet contractual obligations to
be similarly affected by changes in economic, political or other conditions. Concentrations of credit risk indicate the relative
sensitivity of the Group’s performance to developments affecting a particular industry or geographic location.



88 BMMI ANNUAL REPORT 2012

BMMI B.S.C.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS continued

As at 31 December 2012

27 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

Credit risk (continued)
The distribution of the Group’s financial assets are as follows:

2012 Investments Trade Cash and short
- Bonds receivables term deposits
Geographic region
Bahrain 1,060,777 5,364,063 12,277,293
GCC countries 698,798 136,890 -
US - 1,307,566 (51,242)
Europe 478,640 - -
Africa - 5,124,096 (37,598)
Total 2,238,215 11,932,615 12,188,453
2011 Investments Trade Cash and short
- Bonds receivables term deposits

Geographic region

Bahrain 940,932 5,178,219 11,539,756
GCC countries 610,118 260,067 -
US - 584,284 453,160
Europe 389,061 - -
Africa - 3,534,108 500,521
Total 1,940,111 9,556,678 12,493,437
2012 Investments Trade Cash and short
- Bonds receivables term deposits
Industry sector
Banking 204,606 - 12,188,453
Government 2,033,609 1,307,566 -
Trading - 10,625,049 -
2,238,215 11,932,615 12,188,453
2011 Investments Trade Cash and short
- Bonds receivables term deposits
Industry sector
Banking 187,819 - 12,493,437
Government 1,752,292 584,284 -
Trading - 8,972,394 -
1,940,111 9,556,678 12,493,437
Liquidity risk

The Group limits its liquidity risk by ensuring bank facilities are available. The Group’s terms of sales require amounts to be paid
within 90 days of the date of sale. Trade payables are normally settled within 60 days of the date of purchase.

The Group’s trade and other payables based on contractual undiscounted payments of BD 9,683,462 (2011: BD 11,698,806) are
all due to mature within three months.
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27

28

29

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

Operational risk

Operational risk is the risk of loss arising from system failure, human error, fraud or external events. When controls fail to
perform, operational risks can cause damage to reputation, have legal or regulatory implications, or lead to financial loss. The
Group cannot expect to eliminate all operational risks, but through a control framework and by monitoring and responding to
potential risks, the Group is able to manage the risks. Controls include effective segregation of duties, access, authorisation and
reconciliation procedures, staff education and assessment processes, including the use of internal audit.

Capital management
The primary objective of the Group’s capital management is to ensure that it maintains a strong credit rating and healthy capital
ratios in order to support its business and maximize shareholders value.

Capital includes equity attributable to the ordinary equity holders of the parent and non-controlling interests.

The Group manages its capital structure and makes adjustments to it, in light of changes in economic conditions. To maintain
or adjust the capital structure, the Group may adjust the dividend payment to shareholders or issue new shares. No changes were
made in the objectives, policies or processes during the years ended 31 December 2012 and 2011, respectively. Capital comprises
of share capital, treasury shares, other reserves and retained earnings and is measured at BD 49,834,374 as at 31 December 2012
(2011: BD 47,595,743).

EVENTS AFTER THE REPORTING DATE
There are no material events that have occurred subsequent to the statement of financial position date, other than those already
considered in the consolidated financial statements.

KEY SOURCES OF ESTIMATION UNCERTAINTY

The preparation of the Group’s consolidated financial statements requires management to make judgments, estimates and
assumptions that affect the reported amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent

liabilities, at the reporting date. However, uncertainty about these assumptions and estimates could result in outcomes that
require a material adjustment to the carrying amount of the asset or liability affected in future periods.

Impairment of trade receivables
An estimate of the collectible amount of trade receivables is made when collection of the full amount is no longer probable. The
estimation is performed on an individual customer basis.

At the statement of financial position date, gross trade receivables were BD 12,508,203 (2011: BD 10,011,550) and the allowance
for impairment of trade receivables was BD 575,588 (2011: BD 454,872). Any difference between the amounts actually collected
in future periods and the amounts expected will be recognised in the consolidated statement of income.

Impairment of inventories

Inventories are held at the lower of cost and net realisable value. When inventories become old or obsolete, an estimate is made
of their net realisable value. For individually significant amounts this estimation is performed on an individual basis. Amounts
which are not individually significant, but which are old or obsolete, are assessed collectively and a provision applied according
to the inventory type and the degree of ageing or obsolescence, based on historical selling prices.

At the statement of financial position date, gross inventories of goods for resale were BD 8,378,070 (2011: BD 8,230,280) with
provisions for expired and slow moving items of BD 614,092 (2011: BD 379,490). Any difference between the amounts actually
realised in future periods and the amounts expected will be recognised in the consolidated statement of income.
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29 KEY SOURCES OF ESTIMATION UNCERTAINTY (continued)

Useful lives of property, plant and equipment

The Group’s management determines the estimated useful lives of its property, plant and equipment for calculating
depreciation. This estimate is determined after considering the expected usage of the asset or physical wear and tear.
Management reviews the residual value and useful lives annually and future depreciation charges would be adjusted where the
management believes the useful lives differ from previous estimates.

Impairment of investments

The Group’s management classifies investments as Fair Value Through Other Comprehensive income (FVTOCI), and Fair
Value Through Profit & Loss (FVTPL). Fair value changes for FVTOCI are recognised through other comprehensive income.
Fair value changes for FVTPL are recognised in the consolidated statement of income.

Valuation of investments

Management uses its best judgement in determining fair values of the unquoted private equity investments by reference to
recent, material arms’ length transactions involving third parties. Nonetheless, the actual amount that will be realised in a
future transaction may differ from the current estimate of fair value, given the inherent uncertainty surrounding valuations
of unquoted private equity investments. In determining any impairment for the unquoted investments carried at cost,
assumptions have been made regarding the expected future cash generation of the assets, discount rates to be applied and the
expected period of benefits.

Impairment of non-financial assets
The key assumptions in the Group’s impairment test for goodwill used to determine the recoverable amount for the different
cash generating units, including a sensitivity analysis, are explained in Note 7.

Taxes

Uncertainties exist with respect to the interpretation of complex tax regulations, changes in tax laws, and the amount and timing
of future taxable income. Given the wide range of international business relationships and the long-term nature and complexity
of existing contractual agreements, differences arising between the actual results and the assumptions made, or future changes
to such assumptions, could necessitate future adjustments to tax income and expense already recorded. The Group establishes
provisions, based on reasonable estimates, for possible consequences of audits by the tax authorities of the respective counties

in which it operates. The amount of such provisions is based on various factors, such as experience of previous tax audits and
differing interpretations of tax regulations by the taxable entity and the responsible tax authority.

Judgments
In the process of applying the Group’s accounting policies, management has made the following judgments, apart from those
involving estimations, which effects the amounts recognised in the financial statements:

Classification of investments
Management decides on acquisition of a financial asset whether it should be classified as “FVTPL”, “Amortised” or “Fair Value
Through Other Comprehensive Income”.
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30 CORPORATE GOVERNANCE DISCLOSURES

(i) Board, Board Members and Management

Board and Directors’ Responsibilities
The Board of Directors is accountable to shareholders for the proper and prudent investment and preservation of
shareholder interests. The Board’s role and responsibilities include but are not limited to:

- Monitoring the overall business performance

- Monitoring Management performance and succession plan for Senior Management

- Monitoring conflicts of interest and preventing abusive related party transactions

- Accurate preparation of the end of year financial statements

- Convening and preparing for the shareholders meetings

- Recommend dividend payable to shareholders and ensure its execution

- Adapt, implement and monitor compliance with the company’s code of ethics

- Review the company’s objectives and policies relating to social responsibilities

- Select, interview and appoint Chief Executive Officer and other selected members of the executive management

In this respect, the Directors remain individually and collectively responsible for performing all of the Board of Director’s
tasks.

Material transactions requiring board approval

The following material transactions require board review, evaluation and approval:

- The company strategy

- The Annual Budget

- Major resource allocations and capital investments

- Management responsibilities and training, development and succession plan for Senior Management.

Election system of directors and termination process
Election/ re-election of Board members take place every three years at the meeting of the Shareholders.

Termination of a Board member’s mandate usually occurs by dismissal at the meeting of the Shareholder or by the
member’s resignation from the Board of Directors.

Directors trading of company shares
During the year ended 31 December 2012, Director Jehad Amin bought in April 2012 a total of 36,865 BMMI Shares and
increased his share ownership from 550,000 shares to 586,865 Shares.

Code of conduct and procedures adopted by the Board for monitoring compliance

The Board of Directors and the Company’s employees are expected to maintain the highest level of corporate ethics and
personal behaviour. The Company has established a Code of Conduct which provides an ethical and legal framework
for all employees in the conduct of its business. The Code of Conduct defines how the Company relates to its employees,
shareholders and the community in which the Company operates.
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The Board of Directors has adopted the BMMI Code of Business Conduct and a company Whistleblower Policy to monitor

compliance with company ethics. The Code of Conduct provides clear directions on conducting business internationally,
interacting with governments, communities, business partners and general workplace behaviour having regard to the best
practice of corporate governance models and ethics.
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30 CORPORATE GOVERNANCE DISCLOSURES (continued)

(i) Board, Board Members and Management (continued)
The following table summarises the information about the business title, experience in years and the qualifications of each

of the Executive Management;

Name of Executive Designation / Experience

Member Business Title in years Qualification

Gordon Boyle Chief Executive Officer 34 Diploma in Management, Diploma in
Telecom engineering.

Ammar Aqeel Chief Financial Officer 16 Master of Business Administration,
Fellow member of CIMA and AAT.

Mike Eastwood COO - Sales & Marketing 27 Bachelor’s Degree in Business Administration,
and member of CIM.

Robert Smith COO - Contracting Services 27 Bachelor’s Degree in Business Administration,

and Diploma in Hotel and Catering operations.

The following table summarises the total remuneration paid to members of the executive management:

Salaries

Employees’ end of service benefits
Bonuses

Allowances

Total

2012
BD

328,569

44,427
130,066
227,852
730,914

The Board of Directors consist of 8§ members as of 31 December 2012.

The Board has been elected on 25 March 2012 for a period of 3 years.

2011
BD

297,444

45,791
118,978
210,109
672,322

The following table summarises the information about the profession, business title, experience in years and start date of

the current Board members;

Executive/non Executive Experience Start
Name of Board Member Profession Business Title Independent/ non Independent in years date
Mr. Abdulla Buhinidi Businessman Chairman Non-executive/non-independent 46 2004
Mr. Abdulla Juma Businessman Vice-Chairman Non-executive/ independent 42 2004
Mr. Shawki Fakhroo Businessman Director Non-executive/ independent 37 2004
Mr. Jehad Amin Businessman Director Non-executive/non-independent 35 2004
Ms. Mona Almoayyed Businesswoman Director Non-executive/non-independent 38 2004
Mr. Mohammed Almoayyed Businessman Director Non-executive/non-independent 14 2004
Mr. Redha Faraj Businessman  Director Non-executive/ independent 51 2006
Mr. Suhail Hajee Businessman  Director Non-executive/ independent 21 2011
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(i) Board, Board Members and Management (continued)
The following board members had directorship of other boards:

Name of board member Number of Directorships in Listed Companies

Mr. Abdulla Buhinidi

Mr. Shawki Fakhroo

Mr. Jehad Amin

Mr. Mohammed Almoayyed

CARC NI

The Group should hold a minimum of five Board meetings during each year. During the year ended 31 December 2012,
8 Board meetings were held. The following table summarises the information about Board of Directors meeting dates and
attendance of directors at each meeting;

Date Names of Directors Present Names of Directors Not Present

12 February Abdulla Buhinidi
Abdulla Juma
Shawki Fakhroo
Mona Almoayyed
Mohammed Almoayyed
Redha Faraj
Jehad Amin
Suhail Hajee

25 March Abdulla Buhinidi
Abdulla Juma
Shawki Fakhroo
Mona Almoayyed
Mohammed Almoayyed
Redha Faraj
Jehad Amin
Suhail Hajee

29 April Abdulla Buhinidi
Abdulla Juma
Shawki Fakhroo
Jehad Amin
Mona Almoayyed
Mohammed Almoayyed
Redha Faraj
Suhail Hajee
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30 CORPORATE GOVERNANCE DISCLOSURES (continued)

(i) Board, Board Members and Management (continued)

Date Names of Directors Present Names of Directors Not Present

12 June Abdulla Buhinidi
Abdulla Juma
Shawki Fakhroo
Jehad Amin
Mona Almoayyed
Mohammed Almoayyed
Redha Faraj
Suhail Hajee

29 July Abdulla Buhinidi Suhail Hajee
Abdulla Juma
Shawki Fakhroo
Jehad Amin
Mona Almoayyed
Mohammed Almoayyed
Redha Faraj

18 September Abdulla Buhinidi Suhail Hajee
Abdulla Juma Mona Almoayyed
Shawki Fakhroo
Jehad Amin
Mohammed Almoayyed
Redha Faraj

7 Novemeber Abdulla Buhinidi
Abdulla Juma
Shawki Fakhroo
Jehad Amin
Mona Almoayyed
Mohammed Almoayyed
Redha Faraj
Suhail Hajee

9 December Abdulla Juma Abdulla Buhinidi
Shawki Fakhroo Mona Almoayyed
Jehad Amin
Mohammed Almoayyed
Redha Faraj
Suhail Hajee

Remuneration policy
The remuneration policy is based on attendance fees and basic fees.

The total director fees for the year amounted to BD 125,000 (2011: BD 125,000).
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(ii) Committees
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The following table summarises the information about Board Committees, their members and objectives;

Board Committee  Objective

The executive committee is formed to
discuss matters with the company’s
management regarding senior staffing,
financial performance, operational
performance, strategies and all other issues
as directed by the Board.

Executive
Committee

The Investment and Finance Committee of
BMMI is responsible for approving the
company’s investment policies, strategies,
transactions and reviewing the performance
of the company’s investments. The
committee is also to provide assistance to
the board in the review and oversight of the
company’s objectives, strategies and policies.

Investment and
Finance committee

Audit Committee  The audit committees is responsible for:

1) Monitoring the integrity of the Financial
Reporting Process, BMMI systems of
Internal Control, review Financial
Statements and Reports, compliance of
the board with legal and regulatory
requirements and the performance of

the company’s Internal Audit function.

2) To recommend the appointment of
External Auditors, agreeing their
compensation, overseeing their
independence and preparing reports

required to be prepared by the committee

pursuant to Central Bank of Bahrain,
Bahrain Bourse, Bahrain Commercial
Companies Law and other regulatory
authorities in the Kingdom of Bahrain.

Members

Shawki Fakhroo
Mona Almoayyed

Jehad Amin

Abdulla Buhindi
Mona Almoayyed
Jehad Ameen

Shawki Fakhro
Suhail Hajee

Redha Faraj
Abdullah Juma
Mohammed Almoayyed

Executive/non Executive
Independent/ non Independent

Non-executive/ independent
Non-executive/non-
independent
Non-executive/non-
independent

Non-executive/non-
independent
Non-executive/non-
independent
Non-executive/non-
independent

Non-executive/ independent
Non-executive/ independent

Non-executive/ independent
Non-executive/ independent
Non-executive/non-
independent
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(ii) Committees (continued)

The following table summarises the information about Board Committees, their members and objectives;

Board Committee  Objective

Remuneration &  Objective: Review and advise the Board of

Nomination Directors on the Board Composition, new

Committee Directors nominations in addition to Board
and senior Management remuneration.

Executive/non Executive
Independent/ non Independent

Abdulla Buhindi Non-executive/ non-

independent

Shawki Fakhroo Non-executive/ independent
Mona Al Moayyed Non-executive/non

independent
Non-executive/non
independent

The Group should hold a minimum of eight Executive Committee meetings during each year. During the year ended 31
December 2012 nine Executive Committee meetings were held. The following table summarises the information about

committee meeting dates and attendance of directors at each meeting;

Date

15 January

11 March

15 Arpil

13 May

10 June

29 July

9 September

Members attended

Shawki Fakhroo
Mona Almoayyed
Jehad Ameen

Shawki Fakhroo
Mona Almoayyed
Jehad Ameen

Shawki Fakhroo
Mona Almoayyed
Jehad Ameen

Shawki Fakhroo
Mona Almoayyed
Jehad Ameen

Shawki Fakhroo
Mona Almoayyed
Jehad Ameen

Shawki Fakhroo
Mona Almoayyed
Jehad Ameen

Shawki Fakhroo
Mona Almoayyed
Jehad Ameen

Members not attended
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(ii) Committees (continued)

Date Members attended Members not attended

14 October Shawki Fakhroo
Mona Almoayyed
Jehad Ameen

11 November Shawki Fakhroo
Mona Almoayyed
Jehad Ameen

The total remuneration for the executive committee amounted to BD 19,800 (2011: BD 19,200).

The Group should hold a minimum of four Investment and Finance Committee meetings during each year. During
the year ended 31 December 2012 four Investment and Finance Committee meetings were held. The following table
summarises the information about committee meeting dates and attendance of directors at each meeting;

Date Members attended Members not attended

12 February Abdulla Buhindi
Mona Almoayyed
Jehad Ameen
Shawki Fakhro
Suhail Hajee

29 April Abdulla Buhindi
Mona Almoayyed
Jehad Ameen
Shawki Fakhro
Suhail Hajee

7 Novemeber Abdulla Buhindi Mona Almoayyed
Jehad Ameen
Shawki Fakhro
Suhail Hajee

9 December Jehad Ameen Abdulla Buhindi
Shawki Fakhro Mona Almoayyed
Suhail Hajee

The total remuneration for the investment committee amounted to BD 11,400 (2011: BD 13,000).
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(ii) Committees (continued)
The Group should hold a minimum of five Audit Committee meetings during each year. During the year ended 31
December 2012, 5 Audit committee meetings were held. The following table summarises the information about committee
meeting dates and attendance of directors at each meeting;

Date Members attended Members not attended

25 January Redha Faraj
Abdullah Juma
Mohammed Almoayyed

15 April Redha Faraj
Abdullah Juma
Mohammed Almoayyed

12 June Redha Faraj
Abdullah Juma
Mohammed Almoayyed

16 September Redha Faraj
Abdullah Juma
Mohammed Almoayyed

20 November Redha Faraj
Abdullah Juma
Mohammed Almoayyed

The total remuneration for the audit committee amounted to BD 11,000 (2011: BD 11,000).

The Group should hold a minimum of two Remuneration & Nomination Committee meetings during each year. During
the year ended 31 December 2012, 2 Remuneration & Nomination Committee meetings were held. The following table
summarises the information about committee meeting dates and attendance of directors at each meeting;

Date Members attended Members not attended

22 April Abdulla Buhindi
Shawki Fakhroo
Mona Almoayyed
Jehad Ameen

22 Novemeber Abdulla Buhindi
Shawki Fakhroo
Mona Almoayyed
Jehad Ameen
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30 CORPORATE GOVERNANCE DISCLOSURES (continued)
(iii) Corporate Governance

Corporate governance code

The Board and the Company’s employees are expected to maintain the highest level of corporate ethics and personal
behaviour. The Company has established a Code of Conduct which provides an ethical and legal framework for all
employees in the conduct of its business. The Code of Conduct defines how the Company relates to its employees,
shareholders and the community in which the Company operates.

The Board of directors has adopted the BMMI code of Business Conduct and a company Whistleblower policy to monitor
compliance with company ethics. The Code of Conduct provides clear directions on conducting business internationally,
interacting with governments, communities, business partners and general workplace behaviour having regard to the best
practice corporate governance models. The Code of Conduct sets out a behavioural framework for all employees in the
context of a wide range of ethical and legal issues. The Code of Conduct is published in the ‘Corporate Governance’ section
of the Company’s website.

Changes to the Group’s corporate governance guidelines and Compliance with the corporate governance code
In 2012, BMMI the Group has revisited its corporate governance framework and guidelines to ensure compliance with the
Corporate Governance code enacted in 2010.

Conflict of interest:

In 2012, no instances of conflicts of interest have arisen. In the instance of a conflict of interest arising as a result of any
business transaction or any type of resolution to be taken, the concerned Board member shall refrain from participating
at the discussion of such transaction or resolution to be taken. In this respect, BMMI’s Board members usually inform
the Board of a potential conflict of interest prior to the discussion of any transaction or resolution. The concerned Board
member(s) also refrain from voting in any instance where a conflict of interest shall arise.

Evaluation of Board Performance
The Annual General Meeting of the Shareholders evaluates on a yearly basis the Board of Directors’ Performance and
absolves it from liabilities.

Chairman and CEO Performance
The Chairman and CEO Performance are evaluated by the Board of Directors on yearly basis.

Means of communication with shareholders and investors
The Company is committed to providing relevant and timely information to its shareholders In accordance with its
continuous disclosure obligations under the Corporate Governance Code.

Information is communicated to shareholders through the distribution of the Company’s Annual Report and other
communications. All releases are posted on the Company’s website and released to the shareholders in a timely manner.

The Company Secretary is responsible for communications with the Shareholders and ensuring that the Company meets its
continuous disclosure obligations.

Management of principal risks and uncertainties faced by the Group
The management of principal risks and uncertainties faced by the Group is managed by the Audit Committee and the
Board of Directors.
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CORPORATE GOVERNANCE DISCLOSURES (continued)
(iii) Corporate Governance (continued)

Review of internal control processes and procedures
The review of internal control process and procedures is performed regularly by the company’s internal auditors, which is
outsourced, to ensure efficiency.

SOCIAL RESPONSIBILITY
The Group discharges its social responsibilities through corporate donations and sponsorships and Alosra Charity
Foundation’ expenditure on projects aiming at social sustainable development and relief.

COMPARATIVES

Certain prior year amounts of BD 540,092 have been reclassified from trade and other receivables to trade and other payables
to conform to the presentation in the current year. Certain prior year amounts of BD 360,043 have been reclassified from
trade and other receivables to end of service benefits to conform to the presentation in the current year.

Such reclassifications do not affect previously reported net income or equity.
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